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June 3, 2025

Page 1




North Central Area Schools

REQUEST FOR PROPOSAL FOR
CONSTRUCTION MANAGEMENT SERVICES
PART 1 -- GENERAL INSTRUCTIONS
A. Instructions

Qualified firms are invited to submit a proposal to North Central Area Schools (the "District") for
Construction Management Services for a construction project (“Project”), upon which the
following services will be performed: (1) Programming/Election, (2) Pre-Construction Phase, (3)
Design/Bidding Phase, (4) Construction Phase, (5) Post-Construction/Warranty Phase, and (6)
other potential components to be determined (collectively, the "Project"). The Project scope is yet
to be determined, and the successful bidder is expected to assist the District in developing the full
scope of the District’s construction program, Project, and schedule.

The Project is being funded, at least in part, with $15,400,000 from the State of Michigan’s 12d(2)
Costs Related to Internal Consolidation grant, pursuant to MCL 388.1612d. The District is also
planning to place a bond proposition on the ballot for the November 2025 election. If authorized
by voters, then the Project budget and scope may be increased accordingly.

The District expects that it will use a Construction Manager-Adviser for this Project. However, the
District reserves the right to modify the project delivery method (including, but not limited to,
utilizing a Construction Manager-Constructor) at any time prior to execution of an agreement
between the selected construction manager and District. Unless the District modifies the project
delivery method, the form of agreement between the selected bidder and the District will be as set
forth in Attachment "A," hereto, which is a modified version of AIA Document C132 — 2019
Edition. For the purpose of this RFP, the terms "proposal" and "bid" shall be treated as one and
the same.

The District reserves the right to reject any or all proposals and to make any award that it
considers to be in the best interest of the District.

B. Proposal Submission

To be considered by the District, the complete proposal must be received no later than Friday, June
13" at 4:00 pm CST. With its submission, Proposer must either provide eight (8) copies of the
proposal or provide a flash drive containing the proposal, from which the District can access the
proposal and make sufficient copies. Proposals should be addressed to:

Dr. Travis Depuydt
Superintendent of Schools
North Central Area Schools
W3795 US 2 & 41

Powers, Michigan 49874
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The lower left corner of the submittal envelope should be marked: PROPOSAL FOR
CONSTRUCTION MANAGEMENT SERVICES.

Submitted proposals become the property of the District and will not be returned.
C. Late Proposals

The District may choose, in its sole discretion, not to consider any proposal received by the District
after the time specified above. The party submitting a proposal shall bear full and total
responsibility for ensuring timely receipt of that proposal.

D. Withdrawal of Proposals

Proposals may be withdrawn by written notice received at any time prior to the submission
deadline. Proposals may be withdrawn in person, provided that the firm's representative signs a
receipt for the proposal prior to the submission deadline.

E. Questions Concerning this RFP

Inquiries may be made to Dr. Travis Depuydt at the address above, via telephone at (906) 497-
5226 or via email at tdepuydt@ncajets.org. Information about the District is available during
business hours (7:00 am - 3:00 pm CST).

F. Economy of Preparation

Proposals should be prepared simply, providing a concise description of the proposer’s ability to
meet the requirements of this RFP. Please limit your proposal to the information requested in Part
3 — Proposal Details and Part 4 — Proposal Summary.

G. Proposal Signature

The section entitled, Part 4 — Proposal Summary, should be signed by the person responsible to
decide the level of services and costs being offered. In the case of a joint proposal, each party
should respectively certify its response as to services and costs.

H. Prime Responsibilities

The selected proposer will be required to assume responsibility for all services offered in the
proposal, regardless of who actually provides such services and regardless of whether the selected
firm utilizes separate consultants. The selected proposer shall be the sole point of contact with
regard to contractual matters, including payment of any and all charges resulting from the contract.
The selected proposer shall provide at least all services traditionally provided by a construction
manager-adviser on school construction projects in Michigan, including supervision under 1937
PA 306, and compliance with other applicable laws. In the event of a joint proposal, each firm
shall be jointly and severally responsible for all services offered in the proposal.
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I Proposal Preparation Costs

All costs incurred in preparing the proposal, providing reasonably requested or required
presentations, or in negotiating applicable contracts shall be the sole responsibility of the proposer.
The District shall not be responsible for, and will not pay, the cost for any information solicited or
received.

J. Acceptance of Proposal Contents

The contents of the selected firm’s proposal will become contractual obligations upon issuance of
a contract, except and to the extent of any particular provisions rejected by the District. Failure of
the successful firm to abide by such obligations, without the express consent of the District's Board
of Education, will result in cancellation of the award.

K. Proposed Project Schedule

The District expects to commence work on the Project on or about June 1, 2026 and to complete
the work on or about December of 2028. The District and all bidders recognize that this schedule
may be modified once the Construction Manager and Architect have been selected and reviewed
the Project requirements and if the bond election is successful.

L. Collusive Bidding and Relationship Disclosure.

Each proposer certifies that its proposal is made without any previous understanding, agreement
or connection with any person, firm, or company making a proposal for the same project and is in
all respects fair and without outside control, collusion, fraud, or other illegal action.

Each proposer shall submit a Familial Relationship Disclosure in substantially the form attached
hereto as Attachment "B."

Each proposer shall submit an Iran Economic Sanctions Act Certification in substantially the form
attached hereto as Attachment "C."

M. Scope of Services

It is assumed that any proposal submitted will include, but shall not necessarily be limited to, the
performance of all services identified in this section, elsewhere in the RFP, and as set forth in the
form of Agreement attached as Attachment "A." The District will consider alternate proposals.
However, any alternate proposals must clearly indicate any activities that have been deleted and/or
added from the requested scope of services. References to the “Construction Manager,” “Bidder,”
“Proposer,” “firm,” or other similar term shall all be intended to refer to the entity submitting a
response to this RFP.
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Programming/Election Services

a. Assist in developing a construction program, project sizing and scopes, and
an estimated cost of each desired improvement (which cost estimating
obligation shall continue after programming).

b. Attend meetings and make presentations concerning the Project.

C. Provide assistance in developing a bonding proposition and in directing a
bond informational campaign.

d. Assist in meetings with the Department of Treasury regarding bond
qualification or otherwise (as applicable).

€. Assist in ensuring compliance with any applications, terms and conditions,
or other requirements related to the 12d consolidation grant awarded to the
District.

Design Phase Services
a. Consult with District and its Architect to provide value engineering and
construction advice regarding materials, methods, systems, and other

conditions as they affect the project.

b. Review design drawings and documents, prepare a budget of estimated
construction costs and continuously update the budget.

c. Conduct and/or coordinate all testing and/or surveys required for the
project.

d. Prepare a construction schedule including recommendations for appropriate
bidding categories and phases, as well as contract coordination and
sequencing.

e. Prepare an occupancy schedule to be implemented upon completion of
construction.

f. Prepare a projected cash flow schedule for all aspects of the project.

g. Assist with, and attend, public meetings.

h. Develop suggested adjustments of materials, systems and other factors,

which affect costs and schedule.
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1. Provide cost review and constructability analysis of design detailing,
recommending alternative solutions whenever details affect construction
feasibility, cost or schedules.

J- Assist, and ensure compliance, with plan review requirements, including as
required by MCL 380.1263, MCL 380.1264, and MCL 388.851, et seq.

Bidding Phase Services

a. Locate, screen, and recommend bidders for District approval. (Bidders shall
not be prevented from bidding.)

b. Develop proposal forms and write work scope descriptions for each separate
bidding category.

c. Distribute construction documents to bidders.

d. Conduct pre-bid conferences with all contractors for each division of work.

e. Assist in evaluating proposals.

f. Conduct post-bid interviews with apparent low bidders.

g. Make award recommendations to District.

h. Prepare all trade contracts and associated documents, taking into account

project specific issues including but not limited to dispute resolution,
insurance matters, and prevailing wage (as applicable). Unless otherwise
directed or agreed by the Owner in writing, all trade contracts will be
between the trade contractor and the Owner.

1. Provide a copy of insurance certificate evidencing all coverages required
for the project.
J- Receive and review construction bonds, including bid bonds, performance

bonds, and payment bonds. Ensure conformance with contract requirements
and MCL 129.201, et seq.

k. Obtain, or ensure others have obtained, necessary building permits and
other governmental agency approvals and advise the District of the same.

1. Coordinate bid process and provide responses to bidder RFIs or distribute
to Architect or Owner for response as appropriate.
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m. Conduct bidding operation to meet all state, federal, and local legal
requirements and in compliance with Board policies, including but in no
manner limited to, ensuring receipt of all required bid bonds.

Construction Phase Services

a. Continually update detailed construction and occupancy schedules.

b. Provide qualified and experienced, full-time, on-site staff to plan, manage,
and coordinate trade contractors' activities, including, but not limited to, as
is necessary to supervise construction under 1937 PA 306.

c. Coordinate and monitor safety programs implemented by contractors.

d. Monitor the schedule on a daily basis and take appropriate action with trade
contractors that need encouragement and to maintain schedule.

e. Conduct progress meetings and provide progress reports at least monthly
f. Conduct project meetings for planning, coordination, and payments.
1. Periodic meetings with trade contractors' supervisors as necessary

for the project and/or as reasonably directed by the District.

ii. At least monthly meetings with District administrators and
representatives of the Architect which will include status reports on
the project, budget, change orders, and allowances for reimbursable
expenses. Additional meetings will be provided as necessary and/or
reasonably requested.

iil. Provide copies of meeting minutes for distribution to appropriate
staff and Board members.

g. Monitor trade contractor performance and contract compliance.
h. Coordinate construction interfaces, methods, techniques and sequences.
1. Evaluate change order requests, receive District and Architect approvals,

and coordinate and monitor implementation of change orders.
J- Review shop drawings for compliance with contract documents.

k. Expedite the shop drawing review process with the Architect.
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1. Collect, assemble and provide to the District as-built drawings and records,
operating the maintenance manuals, warranties, guarantees, and project

directories.
m. Prepare and administer payment and cost control procedures, including the
following:
1. Trade contractors' Schedule of Values
il. Trade contractors' Payment Application and Certification
1ii. Trade contractors' Sworn Statements and Waivers of Lien, if
applicable
iv. Purchase Order and Disbursement Summaries

V. Change Order Listings

vi. Budget Cost Summary Reports

n. Expedite District-ordered materials and loose equipment delivery.

0. Administer all general condition and construction support activities on
behalf of the District.

p. Coordinate completion of punch lists, final inspections, District acceptance

and occupancy.
5. Post-Construction Phase Services

a. Assist in facilitating/requiring training sessions for appropriate employees
regarding the operation and maintenance of technical equipment.

b. Provide follow-up and call-back services for the duration of the longest
warranty period covered by a contractor on the Project.

C. Conduct a post-occupancy walk-through appropriately timed to address
Project issues prior to expiration of applicable warranties.

d. When requested, advise and assist the District with special and/or additional
services beyond the scope of basic services.

N. Insurance Coverage

Prior to beginning work, the selected firm will be required to provide a copy of insurance
certificates for all required insurances, including general, professional, and umbrella liability
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coverages. Any consultants of the selected firm shall provide insurance coverages at least equal to
that provided by the firm itself, and those consultants shall provide insurance certificates for
general and professional liability coverages.

0. Payment of Fees

Professional fees and reimbursable expenses (including any general conditions/construction
support items) shall be itemized on the same invoice so that the District issues no more than one
monthly payment to the construction management firm. The specific days of the month on which
invoices are to be received and checks released, as well as the payment schedule, will be
determined when the contract is finalized with the selected firm.

It is understood that the District intends to pursue a bond election. For any work on the Project
related to the bond, including but not limited to the bond informational campaign, no fees or
expenses shall be due or paid unless and until a successful election occurs. If the election fails, the
District shall not be responsible for payment of fees and/or reimbursable expense, and the District
may terminate the contract for that portion of the Project. If any District’s bond proposition
considered at the election is successful, the District shall be responsible for payment of the
reasonable value of any fees and/or reimbursable expenses incurred by the Construction Manager
prior to the bond election, which fees and expenses shall be included within the Construction
Manager’s Basic Services fee as described in the form of agreement attached hereto in Attachment
"A." Nothing herein shall be deemed to eliminate or reduce the District's right to terminate the
Agreement at-will upon seven days' written notice.

P. Architect

The District's Architect for the Project is Integrated Designs, Inc. The District reserves the right to
utilize the services of any architect(s) of its selection.
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North Central Area Schools
REQUEST FOR PROPOSAL FOR
CONSTRUCTION MANAGEMENT SERVICES
PART 2 -- PROPOSAL REVIEW AND SELECTION PROCESS

A. Time Frame for Construction Manager Selection

It is the intent of the District to select a Construction Manager according to the following schedule:

Tuesday, June 3" RFP is released.

Friday, June 13™ at 4:00 pm CST Proposals are due.

Tuesday, June 17" at 5:00 pm CST Bidder interviews with the Board of Education.
Tuesday, June 17 Board of Education selects a Construction Manager and

authorizes the Superintendent to finalize a contract.
Thursday, June 19" at 1:30 pm CST | Meeting between Construction Manager, Architect,
and Owner.

The District reserves the right to adjust the above schedule and/or to add/remove steps as it deems
necessary or desirable in its sole discretion, with or without notice to bidders or potential bidders.

B. Review and Selection Process

The District reserves the right to reject any or all proposals that are determined not to be in the best
interests of the District. The District will not necessarily select the lowest cost proposal.

C. Construction Manager Interviews

It is expected that the District may invite firms to participate in interviews with the Board of
Education (and/or, if applicable, any Selection Committee) and to answer any questions that may
exist about their proposal.

D. Evaluation Criteria

The District will evaluate proposals considering all of the information provided in response to this
Request for Proposal, including but not necessarily limited to the following:

Adherence to RFP: To merit evaluation, submittals must conform, in both content and
presentation, to the parameters established in this request.

Relevant Experience: Relevant experience of the firm with construction and renovation of
K-12 public school facilities, particularly those of comparable size and complexity.

Qualifications: Qualifications and experience of the key staff to be assigned to the project.
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Timeliness: Ability of the firm to complete work tasks specified in this RFP in a timely
fashion.

Responsiveness.: The ability to meet quickly with District officials, contractors, etc. when
necessary.

Team Compatibility: The ability of the firm to work with students, District employees,
parents, community members, architectural firms, contractors, and governmental officials
based on references and interviews.

Fee Proposal: The total fees for construction management services, including professional
fees, allowances for reimbursable expenses, allowances for on-site personnel costs, and
allowances for general conditions items.

E. Awarding of the Contract

All proposals received shall be subject to evaluation by District Administration and any selected
consultants for the purpose of recommending to the Board of Education a firm or firms with whom
to execute a contract. It is anticipated that the Board of Education will authorize a District
administrator to finalize contract terms with the selected firm, which terms will be subject to the
final approval of the Board of Education.

The form of Contract shall be based on the modified version of AIA Document C132 — 2019
Edition, attached hereto as Attachment “A.” The bidder shall be deemed to agree with the attached
document in its entirety, except and to the extent the bidder specifically objects in writing to any
provision therein and attaches the objection(s) as a separate document to its response to this RFP,
along with a proposed alternative. The absence of any such written objection shall constitute an
agreement to all proposed contract terms.

Notwithstanding anything herein to the contrary, the District shall have the ability, in its sole
discretion, to negotiate any term of the Contract. The award of a Contract shall be contingent upon
the successful negotiation of any such issues identified by the District. Without limiting the breadth
of the foregoing, it is expressly acknowledged and agreed that the District has the right to require
negotiation of an Owner/Construction Manager Agreement utilizing an "at risk" construction
manager (or Construction Manager-Constructor).
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North Central Area Schools

REQUEST FOR PROPOSAL FOR
CONSTRUCTION MANAGEMENT SERVICES
PART 3 - PROPOSAL DETAILS

NAME OF FIRM: YEAR ESTABLISHED:
ADDRESS:
(Street) (City/State) (Zip Code)
TELEPHONE NUMBER: FAX NUMBER:
(Area Code) (Area Code)

A. BUSINESS ORGANIZATION

1.

2.

Individual Partnership Corporation Other

Years firm has provided CM Services:

List Principals and Officers of the Firm:

List the number of in-house personnel in your organization:

Administrative Registered Professional
Estimators Cost Control Engineers
Project Manager On-Site Superintendents
Accounting/Finance Purchasing/Expediters
CPM Schedulers Value Engineer

Clerical Others

DO NOT INCLUDE any firms acting as consultants.

Provide a brief history of your firm.

Enclose a copy of the firm’s most recent financial statement.

PERSONNEL:

Provide an organization chart, including resumes of all key personnel your firm will commit to this
project(s) if awarded the contract. For each on-site superintendent you identify to be assigned to
our project, please provide the name and phone number of at least two school superintendents, two
business managers, and two building principals with whom the field superintendent has worked on
a school building project.
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8. List professional consultants outside your firm you propose using to provide services not available

to your firm.
Location Number of Times
Firm Name City/State Specialty Affiliated With You
1.
2.
3.
4.
9. What is you firm’s present workload?
Number of Projects $ Value

Projects in pre-construction phase
Projects in construction phase

Please provide a list of all school construction projects and non-school construction projects
currently being handled by your firm, including an indication of percentage of completion for each

project listed.
10. Explain your Insurance coverage:
a. Total amount of protection provided for each coverage.
b. Coverage categories maintained.
c. Amount of deductible, if any.
d. Firm name, address, phone #, and contact person of Insurance Company.
e. Are the costs of this coverage included in your Fee Proposal? If not, what is the additional
cost?
11. Have you had litigation, arbitration, mediation or some other form of claims filed against your

company by an educational client? If yes, explain the action in detail.

12. Have you had litigation, arbitration, mediation or some other form of claims settled between your
company and an educational client? If yes, explain the action in detail.

13. Have you had litigation, arbitration or some other form of claims filed against or settled with your
company by any client outside of the educational market or have you filed the same against any
other such client? If yes, explain the action in detail.

B. APPROACH TO CONSTRUCTION MANAGEMENT SERVICES:

l. Some construction work may occur while school is in session. Describe how your firm will: (a)
ensure the safety of students, staff, visitors, and contractors; (b) minimize any interruptions to day-
to-day District operations; and (c) meet scheduled occupancy dates.
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What are some of the exceptional educational features of school buildings for which your firm has
served as CM?

Explain your firm’s educational technology expertise.

Please explain your firm’s philosophy regarding the use and issuance of change orders. Further,
please list the steps in your standard change order procedure, your criteria used to determine whether
Additional Service Fees will be charged, and your fee schedule (if any) for change orders.

Describe your firm’s method of budget/cost control, cost estimation methods, value engineering
analysis, quality control, safety coordination and monitoring, and time schedule adherence.

Describe how your firm stays up-to-date on educational construction code and regulatory

requirements?

Describe the bid packaging methods utilized by your firm to permit smaller and local contracting
firms to meaningfully participate in the construction bid process.

Describe your firm’s method of communication with our building principals, district office
administrators, and Board of Education for our project.

Describe your philosophy regarding the establishment, use and purpose of a contingency fund.
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10.

11.

12.

13.

Identify all categories of anticipated reimbursable expenses and General Conditions items you
would expect to charge to the District, as well as any multiplier that you would propose applying to
such costs.

Please identify the methods used by your firm to facilitate the punchlist and close-out process of the
project, including the steps taken to secure full performance of contractors during that process and

the way in which your firm determines a project to be fully completed.

Add any additional information about your CM approach as envisioned for this project.

List the three (3) most recently completed school construction projects for which your firm has acted
as Construction Manager.

a.

Project Name:
School District:
Contact:

Phone Number:

Brief Description:

Project Name:
School District:
Contact:

Phone Number:

Brief Description:

Project Name:
School District:
Contact:

Phone Number:

Brief Description:
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14.

15.

Provide the three (3) most recent Architectural Firms your firm has worked with on school buildings

projects:

a.

Firm Name:

Contact Person:

Phone Number:

Project:

Project Completion Date:

Firm Name:

Contact Person:

Phone Number:

Project:

Project Completion Date:

Firm Name:

Contact Person:

Phone Number:

Project:

Project Completion Date:

Provide the two (2) most recent contractors your firm has worked with on school building projects
for each skill trade:

CARPENTRY:

a.

Firm Name:

Contact Person:

Phone Number:

Project:

Project Completion Date:

Approximate Amount of Carpentry Contract:

Firm Name:

Contact Person:

Phone Number:

Project:

Project Completion Date:

Approximate Amount of Carpentry Contract:

CONCRETE:

a.

Firm Name:

Contact Person:

Phone Number:

Project:

Project Completion Date:

Approximate Amount of Concrete Contract:

Firm Name:

Contact Person:

Phone Number:

Project:

Project Completion Date:

Approximate Amount of Concrete Contract:

ELECTRICAL:
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Firm Name:

Contact Person:

Phone Number:

Project:

Project Completion Date:

Approximate Amount of Electrical Contract:

Firm Name:

Contact Person:

Phone Number:

Project:

Project Completion Date:

Approximate Amount of Electrical Contract:

EXCAVATING:

a.

Firm Name:

Contact Person:

Phone Number:

Project:

Project Completion Date:

Approximate Amount of Excavating Contract:

Firm Name:

Contact Person:

Phone Number:

Project:

Project Completion Date:

Approximate Amount of Excavating Contract:

HVAC AND PLUMBING:

a.

Firm Name:

Contact Person:

Phone Number:

Project:

Project Completion Date:

Approximate Amount of HVAC and Plumbing Contract:

Firm Name:

Contact Person:

Phone Number:

Project:

Project Completion Date:

Approximate Amount of HVAC and Plumbing Contract:

MASONRY:

a.

Firm Name:

Contact Person:

Phone Number:

Project:

Project Completion Date:

Approximate Amount of Masonry Contract:

Firm Name:
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Contact Person:
Phone Number:
Project:

Project Completion Date:
Approximate Amount of Masonry Contract:

PAINTING:

a. Firm Name:
Contact Person:
Phone Number:
Project:
Project Completion Date:
Approximate Amount of Painting Contract:

b. Firm Name:
Contact Person:
Phone Number:
Project:
Project Completion Date:
Approximate Amount of Painting Contract:

STEEL ERECTION:

a. Firm Name:
Contact Person:
Phone Number:
Project:

Project Completion Date:
Approximate Amount of Steel Erection Contract:

b. Firm Name:
Contact Person:
Phone Number:
Project:
Project Completion Date:
Approximate Amount of Steel Erection Contract:

ANTICIPATED PROJECT SCHEDULE

The District expects to commence work on the Project promptly following a successful
November 3, 2026 bond election and to complete the work on or before December of 2028.
Please identify any concerns or reservations your firm may have with these general
parameters and describe any negative impacts on the Project foreseen as a result of such
parameters. The District anticipates working with the selected Construction Manager after
bidding to consider Project Schedule adjustments necessary to maximize bidding
opportunities.

Page 18



North Central Area Schools

REQUEST FOR PROPOSAL FOR
CONSTRUCTION MANAGEMENT SERVICES
PART 4 - PROPOSAL SUMMARY

The cost of the project is anticipated to be approximately $15,400,000, but is subject to change in
the event the bond proposition is approved by District voters. The scope of construction
management services is generally set forth herein and in Attachment “A”. Your fee proposal is to
be all-inclusive, specifically including all professional fees, allowances for reimbursable expenses,
costs for on-site supervisors and all other personnel, and allowances for general conditions items.

The District may choose to convert the percentage fee into a lump sum amount in its sole
discretion. If you believe any other information or clarification may be helpful to the District in
determining your cost for services (such as, but not limited to, a further breakdown of costs per
cost or work category), please include that information in your proposal.

New Construction Additions Renovation

% of Project Cost

Explain Any Change in Proposed Fee Due to Higher or Lower Project Cost (if
applicable):

This proposal has been prepared to provide the District with all the information requested in Part
3, Proposal Details, of the RFP regarding Construction Management Services. The undersigned
certifies that the proposal contained herein meets or exceeds the scope of services as outlined in
this RFP, and that any items that have been deleted from and/or added to the requested scope of
services (including, but not limited to, the proposed contract language) are clearly noted as follows:
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Signed this day of , 20

Firm Name:

Address:

Phone Number: Fax Number:

If a corporation, indicated State of incorporation and affix seal.

Attest:

By:

Signature/Title
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ATTACHMENT “A”

[Form of Agreement Follows]
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A1 AIA Document C132™ — 2019

Standard Form of Agreement Between Owner and Construction
Manager as Adviser

AGREEMENT made as of the - day of - in the year -

(In words, indicate day, month and year.)

AND DELETIONS:

of this document
added information

ded for its completion.
author may also have
ised the text of the

BETWEEN the Owner:
(Name, legal status, address, and other information)

North Central Area Schools
W3795 US 2 & 41

= original AIA standard form.

Powers, Michigan 49874 A itions and Deletions
Telephone: (906) 497-5226 R that notes added

i ation as well as

re ons to the standard

£ ext is available from
and the Construction Manager: t and should be
(Name, legal status, address, and other information) .

This document has important

is encouraged with
to its completion

for the following Project:
(Name, location, and detailed description)

ument is intended
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Documents A132™-

Between Owner and
, Construction

M. Adviser Edition;
A , General
C s of the Contract
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C ruction Manager as
Adviser Edition; and B132™-
2019, Standard Form of
A ement Between Owner and
Architect, Construction
Manager as Adviser Edition.
AIA Document A232™-2019 is
ado in this document by
reference. Do not use with
o r ral conditions
unless this document is
ified

The Architect:

(Name, legal status, address, and other information)

ELECTRONIC COPYING of any
portion of this AIA® Document
to another electronic file is
prohibited and constitutes a
violation of copyright laws
as set forth in the footer of
this document.

The Owner and Construction Manager agree as follows.

AIA Document C132™ - 2019. Copyright © 1973, 1980, 1992, 2009, and 2019 by The American Institute of Architects. All rights reserved.
WARNING: This AIA® Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of
this AIA® Document, or any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent
possible under the law. This draft was produced by AIA software at 10:05:21 ET on 03/04/2020 under Order No.4069084663 which expires on
02/13/2021, and is not for resale.

User Notes: (1499612014)
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ARTICLE 1 INITIAL INFORMATION

§ 1.1 This Agreement is based on the Initial Information set forth in this Section 1.1.

(For each item in this section, insert the information or a statement such as “not applicable’‘or “unknown at time
of execution.”)

§ 1.1.1 The Owner’s program for the Project:
(Insert the Owner’s program, identify documentation that establishes the Owner’s program, or state-the manner in
which the program will be developed.)

« To be determined by the Owner in writing, in accordance with the relevant application for preliminary
qualification of bonds, after advice and input from the Architect, Construction Manager, and any others deemed

appropriate by the Owner »

§ 1.1.2 The Project’s physical characteristics:

(Identify or describe pertinent information about the Project’s physical characteristics, such as size; location,
dimensions; geotechnical reports; site boundaries; topographic surveys, traffic and utility studies;-availability of
public and private utilities and services; legal description of the site, etc.)

«To be determined by the Owner in writing, in accordance with the relevant application for preliminary qualification

of bonds, after advice and input from the Architect, Construction Manager, and any others deemed appropriate by
the Owner »

§ 1.1.3 The Owner’s budget for the Cost of the Work, as defined in Section 6.1:
(Provide total and, if known, a line item breakdown.)

«« A fixed sum to be established by the Owner as a condition of this Agreement in accordance with the relevant
application for preliminary qualification of bonds- »

§ 1.1.4 The Owner’s anticipated design and construction milestone dates:
A Design phase milestone dates, if any:
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« To be determined »

.2 Construction commencement date:
«-To be determined»

.3 Substantial Completion date or dates:
« To be determined »

4 Other milestone dates:
« To be determined »

§ 1.1.5 The Owner intends the following procurement method for the Project:
(Identify method such as competitive bid or negotiated contract.)

« Multiple Prime Contractors, competitively bid in accordance with the Revised School Code and other applicable
laws. —»

§ 1.1.6 The Owner’s requirements for accelerated e+fast-track-design, scheduling, and construction, multiple bid
packages, or phased construction are set forth below:

(Identify any requirements for fast-track scheduling or phased construction and, if applicable, list number and type
of bid/procurement packages.)

«To be determined

§ 1.1.7 The Owner’s anticipated Sustainable Objective for the Project:
(Identify and describe the Owner’s Sustainable Objective for the Project, if any.)

« To be determined »

§ 1.1.8 Other Project information:
(Identify special characteristics or needs of the Project not provided elsewhere.)

« Not Applicable »

§ 1.1.9 The Owner identifies the following representative in accordance with Section 5.5:
(List name, address, and other contact information.)

Dr. Travis Depuydt

North Central Area Schools
W3795US 2 & 41

Powers, Michigan 49874
(906) 497-5226

tdepuydt@ncajets.org

§ 1.1.10 The persons or entities, in addition to the Owner’s representative, who are required to review the
Construction Manager’s submittals to the Owner are as follows:
(List name, address, and other contact information.)
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« As the Board of Education directs, the State of Michigan, and as otherwise required by law -»

§ 1.1.11 The Owner shall retain the following consultants and Contractors:
(List name, legal status, address, and other contact information.)
1 Land Surveyor:

« To be determined »« »
«»
«»
«»
«»

.2 Geotechnical Engineer:

« To be determined -»« »
« »
« »
« »
«»

.3 Civil Engineer:

« To be determined »« »
«»
«»
«»
«»

4  Contractors, as defined in Section 1.4:

«To be determined by the Owner in accordance with competitive bidding requirements under law,
which may include MCL 380.1267, MCL 380.1274, and MCL 380.1274a »

.5  Separate Contractors, as defined in Section 1.4:

«To be determined.—»

.6 Other, if any:
(List any other consultants retained by the Owner.)

«—«To be determined»

§ 1.1.12 The Construction Manager identifies the following representative in accordance with Section2.5:
(List name, address, and other contact information.)

§ 1.1.13 The Construction Manager’s staffing plan as required under Section 3.3.3 shall include:
(List any specific requirements and personnel to be included in the staffing plan, if known.)

«»

§ 1.1.14 The Construction Manager’s consultants retained under Basic Services, if any:
(List name, legal status, address, and other contact information of any consultants.)
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« To be determined. »

§ 1.1.15 The Construction Manager’s consultants retained under Supplemental Services:
« Not Applicable »

§ 1.1.16 Other Initial Information on which this Agreement is based:

« To be determined »

§ 1.2 The Owner and Construction Manager may rely on the Initial Information. Both parties, however, recognize
that the Initial Information may materially change and, in that event, the Owner and the Construction Manager shal

may mutually agree to a written adjustment in apprepriately-adjust-the-Construction Manager’s-services;-the

schedules. fer-the Constructron Manager s services, and the Construction Manager s compensatlon, as apphcabl

§ 1.3 The parties shalb-may agree upon protocols governing the transmission and use of Instruments of Service or

any other 1nf0rmat10n or documentatlon in dlgrtal form %&p&r&es—wqﬂ—&s%hA—Deemqqu{—E—ZO%——Z@Q—Buﬁdmg

§ 1.4 The term “Contractors” refers to persons or entities who perform Work under contracts'with the Owner that are
administered by the Construction Manager and Architect. The term “Contractors” is used to refer to such persons or
entities, whether singular or plural. The term does not include the Owner’s own forces, or Separate Contractors,
which are persons or entities who perform construction under separate contracts with the Owner.not administered by
the Construction Manager and Architect.

ARTICLE2 CONSTRUCTION MANAGER’S RESPONSIBILITIES
§ 2.1 The Construction Manager shall provide the services as set forth in this Agreement.

§ 2.2 The Construction Manager shall perform its services consistent with the skill and care ordinarily provided by
construction managers practicing in the same or similar locality under the same or similar circumstances_and
familiar with the- school construction industry in Michigan. The Construction Manager shall perform its services as
expeditiously as is consistent with such skill and care and the orderly progress of the Project.

§ 2.3 The Construction Manager shall provide its services in conjunction with the services of an-Architect as
described in AA-Decument B132™ 2019 Standard Ferm-ofthe Agreement Between Owner and Architect;

Ceonstruction-Manager-as-Adviser Edition. The Construction Manager shall not be responsible for actions taken by
the Architect.

§ 2.4 The Construction Manager shall coordinate its services with those services provided by the-Owner, the
Architect, the Contractors, the Owner’s Separate Contractors, and consultants of the Architect, Construction
Manager, and Owners 3 opspnmie e aetors. Subject to the Construction
Manager’s professional judgment, experience, and expertise, t*he Construction Manager shall be entitled to rely on,
and shall not be responsible for, the accuracy and completeness of services and information furnished by the Owner,
the Architect, and the Owner’s other consultants and Separate Contractors. The Construction Manager shall provide
prompt written notice to the Owner if the Construction Manager becomes aware of any error, omission, or
inconsistency in such services or information.
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§ 2.5 The Construction Manager shall identify a representative authorized to act on behalf of the Construction
Manager with respect to the Project.

§ 2.6 The Construction Manager, as soon as practicable after execution of the Agreement, shall notify the Owner in
ertlng of the names and quahﬁcanons of its proposed key staff members. Within14-days-of receiptof the-names

3 3 3 3 s-tThe Owner may reply to the
Constmctlon Manager in wrltrng, statlng (1) Whether the Owner has reasonable objection to a proposed key staff
member or (2) that the Owner requires additional time to review. Eatlure-of the-Ownerto-reply-within-the 14-day
period-shall-constituate notice-of no-reasenable-ebjeetion—The Construction Manager shall not staff any employees on

the Project to whom the Owner has made reasonable and-timely—objection. The Construction Manager shall not
change its key staff members without the Owner’s consent, which shall not be unreasonably withheld-or delayed.
See also Section 12.4.

§ 2.7 Except with the Owner’s knowledge and consent, the Construction Manager shall not engage in any activity, or
accept any employment, interest or contribution that would reasonably appear to compromise the Construction
Manager’s judgment with respect to this Project.

§ 2.8 The Construction Manager shall maintain the-folowing-insurance of types and amounts set/forth below, as

required by law, 01 as sct forth n any Certificate of Insurance p10v1dcd bv the Con@truetlon Mdnager whichever is
grcatcr 5

§ 2.8.1 Commercial General Liability with policy limits of not less than « One Million Dollars » ($ « 1.000.000 » ) for
each occurrence and « Two Million Dollars » ($ « 2.000.000 » ) in the aggregate for bodily injury and property
damage.

§ 2.8.2 Automobile Liability covering vehicles owned, and non-owned vehicles used, by the Construction Manager
with policy limits of not less than « One Million Dollars » ($ « 1.000.000-» ) per accident for bodily injury, death of
any person, and property damage arising out of the ownership, maintenance and use of those motor vehicles, along
with any other statutorily required automobile coverage.

§ 2.8.3 The Construction Manager may achieve the required limits and coverage for Commercial General Liability
and Automobile Liability through a combination of primary and excess or umbrella liability insurance, provided
such primary and excess or umbrella liability insurance policies result in the same or greater coverage as the
coverages required under Sections 2.8.1 and 2.8.2, and in no event shall any excess or umbrella liability insurance
provide narrower coverage than the primary policy. The excess policy shall not require the exhaustion of the
underlying limits only through the actual payment by the underlying insurers. The Construction Manager shall
provide excess or umbrella coverage with a policy limit of not less than Two Million Dollars ($2.000.000).

§ 2.8.4 Workers’ Compensation at statutory limits and Employers Liability with policy limits not less than « Five
Hundred Thousand Dollars » ($ « 500,000 » ) each accident, «-Five Hundred Thousand Dollars » ($ « 500,000 » )
each employee, and « Five Hundred Thousand Dollars » ($ « 500,000 » ) policy limit.

§ 2.8.5 Professional Liability covering negligent acts, errors and omissions in the performance of professional
services with policy limits of not less than « One Million Dollars » ($ « 1,000.000 » ) per claim and &»($-«»)in
the aggregate.

§ 2.8.6 Additional Insured Obligations. To-the-fullest-extent permitted-by-taw;-theThe Construction Manager shall

cause all general liability insurance policies, including the primary and excess or umbrella polices for Commercial
General L1ab111ty and Automoblle L1ab111tyl to 1nclude the Owner as an additional insured-for-elaims-causedin

. 2 stons. The additional insured coverage shall
be primary and non- contrlbutory to any of the Owner’s insurance pollcles and shall apply to both ongoing and
completed operations.

§ 2.8.7 Insurances required or otherwise provided by the Construction Manager shall either be (i) occurrence-based
and maintained in force during the life of the Project and for a period of no less than twelve (12) months after the
relevant date of Substantial Completion of the Project, or (ii) claims-made and maintained in force during the life of

AIA Document C132™ - 2019. Copyright © 1973, 1980, 1992, 2009, and 2019 by The American Institute of Architects. All rights reserved.
WARNING: This AIA® Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of
this AIA® Document, or any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent
possible under the law. This draft was produced by AIA software at 10:05:21 ET on 03/04/2020 under Order No.4069084663 which expires on
02/13/2021, and is not for resale.

User Notes: (1499612014)



the Project and for a period of no less than seven (7) years after the relevant date of Substantial Completion of the
Project.

§ 2.8.87 At or before execution of this Agreement, t*he Construction Manager shall provide certificates of insurance
to the Owner that evidence the Construction Manager’s insurances (i) comply -eomplianee with the requirements in
this Section 2.8, (ii) are primary and non-contributory, and (iii) may not be, non-renewed, or eliminated without at
least thirty (30) days’ prior written notice to the Owner.

§ 2.9 The Construction Manager shall assist the Owner, Architect, and other Project participants in establishing
bulldlng 1nformat10n modehng and dlgltal data protocols for the PrOJectﬂsmgﬁArLA—Doeumem—E%OS—}O-l%

§ 2.10 A centralized electronic document management system will be used on the Project, and the Construction

Manager shall be designated-the Respensible Project Participant-inseetion3-5-0£E203-2013 responsible for
managing and maintaining the centralized electronic document management system at no additional cost to the
Owner, except as specifically identified and agreed in Article 11. Fhe-eentralized-electronic documentmanagement
b ipe b ol Ll el e T s Db Pollee s

(L tomsto-beincluded i} listod-inArticte3-of- E203-2013.

«»

§ 2.11 The Construction Manager shall retain all Project related documents and information it receivesifor a period
of at least six (6) years following final completion of the Project, during which period s;and-the Owner and Architect
shall have access to the documents and information. The Construction Manager shall notify the Owner in writing at
least ninety (90) days before disposing of any referenced records for any reason and at any time, to givie the Owner
sufficient notice to take possession of such records if required or desired. The Construction Manager shall transmit
the documents and information to the Owner at-final-eempletienupon the Owner’s request.

§ 2.12 The Construction Manager, its employees, agents, and subcontractors shall comply with 41l applicable federal
state, and local laws, statutes, acts ordinances, rules, regulations, applicable licensing requirérents and lawful orders
of public authorities (collective, “Laws”) in connection with the performance of the services under this Agreement.
The Construction Manager shall also comply with applicable Board of Education policies and procedures of the
Owner, which may be found on the Owner’s website or obtained upon request.

ARTICLE 3 SCOPE OF CONSTRUCTION MANAGER'’S BASIC SERVICES

§ 3.1 Definition

§ 3.1.1 The Construction Manager’s Basic Services consist of those described in this Article 3Agregment, ATA

Document A232-2019, as modified, and any other Contract Document, unless such services lare expressly designated

as Additional Services. Basic Services shall include, but are not limited to, and-inelude-usual and-cnstomary

Preconstruction-and-ConstructionPhase-Servicesusual and customary construction coordination, ischeduling,
constructability review, cost estimating, and allocation and supervision of construction activities among the

Contractors.

§ 3.2 Preconstruction Phase

§ 3.2.1 The Construction Manager shall review, analyze and assist in the development of the program furnished by
the Owner and any evaluation of the Owner’s program provided by the Architect, to ascertain the requirements of
the Project and shall arrive at a mutual understanding of such requirements with the Owner and Architect.

§ 3.2.2 The Construction Manager shall provide a preliminary evaluation of the Owner’s program, schedule and
construction budget requirements, each in terms of the other. The Construction Manager shall maintain a current
budget statement for this Project.

§ 3.2.3 The Construction Manager shall prepare, and deliver to the Owner, for the Owner’s approval, a written
Construction Management Plan that includes, at a minimum, the following: (1) preliminary evaluations required in
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Section 3.2.2, (2) a Project schedule, (3) cost estimates, (4) recommendations for Project delivery method, and (5)
Contractors’ scopes of Work. The Construction Manager shall periedieally-update the Construction Management
Plan_monthly, or as otherwise appropriate, for the Owner’s approval, over the course of the Project. The
Construction Manager acknowledges that the Owner is not a construction professional and that approval by the
Owner is for general concepts only.

§ 3.2.4 The Construction Manager shall prepare and periodically update_in writing, at least monthly or as otherwise
agreed by the Owner and Construction Manager, the Project schedule included in the Construction Management
Plan for the Architect’s review and the Owner’s acceptance. The Construction Manager shall obtain the Architect’s
approval for the portion of the Project schedule relating to the performance of the Architect’s services. The Project
schedule shall coordinate and integrate the Construction Manager’s services, the Architect’s services; other Owner
consultants’ services, and the Owner’s responsibilities and highlight items that could affect the Project’s timely
completion._The anticipated construction schedule, including critical and long-time items, should be taken into
account.

§ 3.2.5 The Construction Manager shall update the Project schedule to include the components of the Work,
including but not limited to phasing of construction, times of commencement and completion, required of each
Contractor, ordering and delivery of products, materials and equipment, including but not limited to those that must
be ordered in advance of construction, obtaining the required reviews and approvals of authorities having
jurisdiction over the Project, and the occupancy requirements of the Owner. The Construction Manager shall provide
the current Project construction schedule for each set of bidding documents.

§ 3.2.6 Based on the preliminary design, design criteria, and other information prepared or provided by the Architect
and other Owner consultants, the Construction Manager shall prepare, for the Architect’s review and Owner’s
approval, preliminary estimates of the Cost of the Work or the cost of program requirements using area, volume or
similar conceptual estimating techniques, including but not limited to the establishment of sufficient contingency to
reasonably anticipate the development of the Project’s design documents.

§ 3.2.7 The Construction Manager shall expeditiously review design documents during their development and advise
the Owner and Architect on proposed site use and improvements, selection of materials, building systems, and
equipment. The Construction Manager shall also provide recommendations to the Owner and Architect, consistent
with the Project requirements, on constructability; availability of materials and labor; sequencing for phased
construction; time requirements for procurement, installation and construction; and factors related to construction
cost including, but not limited to, costs of alternative designs or materials, preliminary budgets, life-cycle data, and
possible cost reductions. Such reviews do not alter the Architects responsibility for its design.

§ 3.2.8 The Construction Manager shall review recommendations for systems, materials, or equipment for the impact
upon cost, schedule, sequencing, constructability, and coordination among the Contractors. The Construction
Manager shall discuss its findings with the Owner and the Architect, and, with the Owner’s approval and as
necessary. coordinate resolution ;-as-neeessary-of any such impacts.

§ 3.2.9 As the Architect progresses with the preparation of the Schematic Design, Design Development and
Construction Documents, the Construction Manager shall prepare and update, in writing, at least monthly or as
otherwise agreed by the Owner and Construction Manager, at-appropriate-intervals-agreed-to-by-the-Owner,

Construetion-Manager-and-Arehiteet-an estimate of the Cost of the Work with increasing detail and refinement. The
Construction Manager shall include in the estimate those costs to allow for further development of the design,

bidding or negotiating, price escalation, and market conditions. The Construction Manager will review and verify
that all Project contingency funds are of reasonable type and amount prior to providing and preposing cost
estimates. The estimate shall be provided for the Architect’s review and the Owner’s approval. The Construction
Manager shall inform the Owner and Architect in the event that the estimate of Cost of the Work exceeds the latest
approved Project budget; and shall make recommendations for corrective action.

§ 3.2.10 As the Architect progresses with the preparation of the Schematic Design, Design Development and
Construction Documents, the Construction Manager shall consult with the Owner and Architect and make

recommendations whenever the-Construction Manager-determinesreasonably determinable that the design; or

details, adversely affect cost, scope, schedule, constructability, or quality of the Project.
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§ 3.2.11 The Construction Manager shall provide recommendations and information to the Owner and Architect
regarding the assignment of responsibilities for temporary Project facilities and equipment, materials and services
for common use of the Contractors. The Construction Manager shall verify that such requirements and assignment
of responsibilities are included in the proposed Contract Documents.

§ 3.2.12 The Construction Manager shall provide recommendations and information to the Owner regarding the
allocation of responsibilities for safety programs among the Contractors.

§ 3.2.13 The Construction Manager shall provide recommendations to the Owner on the division of the Project into
individual contracts for the construction of various categories of Work, including the method to be used for selecting
Contractors and awarding Contracts for Construction. The Construction Manager shall review-the-Drawings and
Specifications and make recommendations as required to provide that (1) the Work of the Contractors is
coordinated, (2) all requirements for the Project are assigned to the appropriate Contract, (3) the likelihood of
jurisdictional disputes is minimized, and (4) proper coordination is provided for phased construction.

§ 3.2.14 The Construction Manager shall make recommendations about, expedite, and coordinate the ordering and
delivery of, products. materials, and equipment, -in support of the schedule, including those that must be ordered in
advance of construction.

§ 3.2.15 The Construction Manager shall assist the Owner in selecting, retaining, and coordinating the professional
services of surveyors, geotechnical engineers, special consultants, and construction materials testing required for the
Project.

§ 3.2.16 The Construction Manager shall provide an analysis of the types and quantities of labor required for the
Project and review the availability of appropriate categories of labor required for critical phases. The Construction
Manager shall make recommendations for actions designed to minimize adverse effects of labor shortages.

§ 3.2.17 The Construction Manager shall assist the Owner in obtaining information regarding applicable
requirements for equal employment opportunity programs, and other programs as may be required by governmental

authorities and-quasi—governmental-autherities-for inclusion in the Contract Documents.

§ 3.2.18 Following the Owner’s approval of the Drawings and Specifications, the Construction Manager shall update
and submit the latest estimate of the Cost of the Work and the Project schedule for the Architect’s review and the
Owner’s approval.

§ 3.2.19 The Construction Manager, in consultation with the Owner, shall develop bidders’ interest in the Project and
establish bidding schedules. The Construction Manager shall assistthe-Ownerand-the Architectwith the
develepmentdevelop -efthe Bidding Documents_in compliance with applicable laws, including preyvailing wage
requirements (if applicable), which consist of bidding requirements and proposed Contract Documents. The
Construction Manager, with the assistance of the Architect, shall issue Bidding Documents to bidders, prepare and
publish necessary bid notices and advertisements, and conduct pre-bid conferences with prospective bidders. The
Construction Manager shall issue the current Project schedule with each set of Bidding Documents. The
Construction Manager shall assist the Architect with regard to questions from bidders and with the issuance of
addenda. Bid documents shall acknowledge that modified forms for the Owner/Contractor Agreementiand General
Conditions shall be used.

§ 3.2.20 The Construction Manager shall develop and submit a list of prospective bidders to whom copies of the
invitation to bid are to be sent for the Architect’s review and the Owner’s approval. Additionally, the Construction
Manager acknowledges that its Basic Services include assisting and advising the Owner with/respect to compliance
with the competitive bidding requirements of MCL 380.1267 and MCL 380.1274.

§ 3.2.21 The-After the Owner receives bids, the Construction Manager, with the assistance of the Architect, shall
review bids, and prepare bid analyses, conduct post-bid interviews with apparent low bidders, and make
recommendations to the Owner for the Owner’s award of Contracts for Construction or rejection of bids.

§ 3.2.22 The Construction Manager, with the assistance of the Architect, shall assist the Owner in preparing
Contracts for Construction. The Construction Manager shall advise the Owner on the acceptability of Subcontractors
and material suppliers proposed by Contractors. As part of'its assistance, the Construction Manager shall verify that
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the Contracts for Construction have been modified to conform with this Agreement and the Agreement between the
Owner and the Architect, including but not limited to with respect to dispute resolution procedures, permit
requirements, bond requirements, prevailing wage (if applicable), insurance requirements (including naming the
Owner as an “additional insured”), indemnification, and an acknowledgement of the supremacy of Michigan law.
The Construction Manager shall ensure that the Contracts for Construction and the General Conditions (premised on
AIA Document A232-2019) have either been reviewed by, or drafted by, the Owner’s legal counsel. The
Construction Manager should include modified drafts of the Contract for Construction and General Conditions in the
Bidding Documents.

§ 3.2.23 The Construction Manager shall advise the Owner as to all building and special permits required for the

Project and shall assist the Owner in obtaining building permits and special permits for permanent-improvements,
except for permits required to be obtained directly by the Contractors. The Construction Manager shall verify that
the Owner has paid applicable fees and assessments. The Construction Manager shall assist the Owner and Architect
in connection with the Owner’s responsibility for filing documents required for the approvals of governmental
authorities having jurisdiction over the Project.

§ 3.2.25 The Construction Manager shall keep the Architect and the Owner informed of any|changes in
requirements, general market conditions or in construction materials, systems or equipment as the Drawings and
Specifications are developed.

§ 3.3 Construction Phase

§ 3.3.1 The Construction Manager shall provide on-site administration of the Contracts for Construction in
cooperation with the Architect as set forth below and in AIA Document A232™-2019, General Conditions of the
Contract for Constructlon Constructlon Manager as Adv1ser Edlthn as modlﬁed for the Prolect Lf—th%@wner—aﬂé

§ 3.3.2 Subjectto-Section4-2-and-exceptasprovidedin-Section3-3-30,+tThe Construction Manager’s responsibility

to provide Construction Phase Services commences with the award of the initial Contract for Construction and
terminates on the later of the date the Architect issues the final Certificate for Payment or 30 days after final
payment to all Contractors is due. Nothing herein shall be deemed to eliminate or reduce the Construction
Manager’s obligations following the Construction Phase, which shall extend to the end of the Contracfors’ warranty
periods or, if longer, as set forth in Article 12.

§ 3.3.3 The Construction Manager shall provide a staffing plan to include one or more representatives who shall be
in attendance at the Project site whenever the Work is being performed. See also Section 124 and Section 12.18.

§ 3.3.4 The Construction Manager shall provide administrative, management and related services to coordinate
scheduled activities and responsibilities of the Contractors with each other and with those of the Construction
Manager, the Owner and the Architect. The Construction Manager shall coordinate the activities of the Contractors
in accordance with the latest approved Project schedule, Project cost estimates and the Contract Documents. The
Construction Manager shall verify that each Multiple Prime Contractor has provided performance and payment
bonds in compliance with the Contract Documents and applicable laws before that Contractor begins Work.

§ 3.3.5 The Construction Manager shall review and analyze the construction schedules provided-by-the Contractors
to update the Project schedule, incorporating the activities of the Owner, Architect, and Contractors on the Project,
including activity sequences and durations, allocation of labor and materials, processing of Shop Drawings, Product
Data and Samples, and delivery and procurement of products, including those that must be ordered in advance of
construction. The Project schedule shall include the Owner’s occupancy requirements showing portions of the
Project having occupancy priority. The Construction Manager shall update and reissue the Project schedule in
writing, monthly or as otherwise agreed by the Owner and Construction Manager as required to-show current
conditions. If an update indicates that the previously approved Project schedule may not be met, the Construction
Manager shall recommend corrective action to the Owner and Architect, including measures to restore the Project
schedule.
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§ 3.3.6 The Construction Manager shall schedule and conduct progress and construction meetings at least monthly,
and as otherwise reasonably requested by the Owner, to discuss matters such as procedures, progress, coordination,
and scheduling of the Work, and to develop solutions to issues identified. The Construction Manager shall prepare
and promptly distribute minutes to the Owner, Architect and Contractors.

§ 3.3.7 In accordance with the Contract Documents and the latest approved Project schedule, and utilizing
information from the Contractors, the Construction Manager shall review, analyze, schedule and coordinate the
overall sequence of construction and assignment of space in areas where the Contractors are performing Work.

§ 3.3.8 The Construction Manager shall coordinate and schedule all tests and inspections required-by-the Contract
Documents or governmental authorities, observe the on-site testing and inspections, and arrange for the delivery of
test and inspection reports to the Owner and Architect.

§ 3.3.9 The Construction Manager shall endeaveor-use its best efforts to obtain satisfactory performance from each of
the Contractors. The Construction Manager shall recommend courses of action to the Owner-when requirements of a
Contract are not being fulfilled.

§ 3.3.10 The Construction Manager shall monitor and evaluate actual costs for activities in progress and estimates for
uncompleted tasks and advise the Owner and Architect, in writing, monthly or as otherwise agreed by the Owner
and Construction Manager, as to variances between actual costs and budgeted or estimated costs and the anticipated
satisfaction of the Owner’s fixed limit of construction cost. If a Contractor is required to submit a Control Estimate,
the Construction Manager shall meet with the Owner and Contractor to review the Control Estimate. The
Construction Manager shall promptly notify the Contractor if there are any inconsistencies or inaccuracies in the
information presented. The Construction Manager shall also report the Contractor’s cost control information to the
Owner.

§ 3.3.11 The-On a monthly basis or as otherwise expressly agreed by the parties in writing, the Construction Manager
shall develop and deliver to the Owner cash flow reports and forecasts for the Project and includethem in the
Construction Manager’s progress reports, and shall advise the Owner and Architect as to variances between actual
costs and budgeted or estimated costs.

§ 3.3.12 The Construction Manager shall maintain accounting records on authorized Work performed under unit
costs, additional Work performed on the basis of actual costs of labor and materials, and other Work requiring
accounting records, all of which shall be updated on at least a monthly basis.

§ 3.3.12.1 The Construction Manager shall develop and implement procedures for the review and processing of
Applications for Payment by Contractors for progress and final payments.

§ 3.3.12.2 Not more frequently than monthly or as otherwise provided in the relevant Contracts for Construction, the
Construction Manager shall review and certify the amounts due the respective Contractors as follows:
.1 Where there is only one Contractor responsible for performing the Work, the Construction Manager
shall, within seven days after the Construction Manager receives the Contractor’s Application for
Payment, review the Application, certify the amount the Construction Manager determines is due the
Contractor, and forward the Contractor’s Application and Certificate for Payment to the Architect.
.2 Where there is more than one Contractor responsible for performing different portions of the Project,
the Construction Manager shall, within seven days after the Construction Manager receives each
Contractor’s Application for Payment: (1) review the Applications and certify the amount the
Construction Manager determines is due each Contractor; (2) prepare a Summary of Contractors’
Applications for Payment by summarizing information from each Contractor’s/Application for
Payment; (3) prepare a Project Application and Certificate for Payment; (4) certify the total amount
the Construction Manager determines is due all Contractors collectively; and (5) forward the
Summary of Contractors’ Applications for Payment and Project Application and Certificate for
Payment to the Architect.

§ 3.3.12.3 The Construction Manager’s certification for payment shall constitute a representation to the Owner, based
on the Construction Manager’s evaluations of the Work and on the data comprising the Contractors’ Applications
for Payment, that, to the best of the Construction Manager’s knowledge, information and belief, the Work has
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progressed to the point indicated, the quality and quantity of the Work is in accordance with the Contract Documents
and has been performed in a good and workmanlike manner, and the Contractors are entitled to payment in the
amount certified. The foregoing representations are subject to (1) an evaluation of the Work for conformance with
the Contract Documents upon Substantial Completion; (2) results of subsequent tests and inspections; (3) correction
of minor deviations from the Contract Documents prior to completion; and (4) specific qualifications expressed by
the Construction Manager, identified in writing along with the relevant certification. The issuance of a Certificate
for Payment shall further constitute a recommendation to the Architect and Owner that the Contractor be paid the
amount certified.

§ 3.3.12.4 The certification of an Application for Payment or a Project Application for Payment by the Construction
Manager shall not be a representation that the Construction Manager has (1) made exhaustive or-continuous on-site
inspections to check the quality or quantity of the Work; (2) reviewed construction means, methods, techniques,
procedures, or sequences for a Contractor’s own Work; (3) reviewed copies of requisitions received from
Subcontractors and_material suppliers and other data requested by the Owner to substantiate each Contractor’s right
to payment; or (4) ascertained how or for what purpose that Contractor has used money previously paid on account
of the Contract Sum. Nothing in this Section 3.3.12.4 shall be interpreted to reduce or eliminate the Construction
Manager’s duties set forth in Section 12.18.

§ 3.3.13 The Construction Manager shall obtain and review the safety programs developed by each Contractor solely
and exclusively for purposes of coordinating the safety programs with those of the other Contractors and for making
recommendations_to the Owner for any additional safety measures to be considered in the Work of the Contractors.
The Construction Manager’s responsibilities for coordination of safety programs shall not extend to direct control
over or charge of the acts or omissions of the Contractors, Subcontractors, agents or employees of the Contractors or
Subcontractors, or any other persons performing portions of the Work and not directly employed by the
Construction Manager. The Construction Manager shall advise the Contractor of safety violations and shall verify
the correction of such violations if observed by the Construction Manager in light of its experience and expertise in
Michigan school construction. The Construction Manager will report safety violations to the Owner’ if not
reasonably, timely, and properly corrected in the field. Such duties and responsibilities of the Constridction Manager
shall in no way waive, limit or excuse the Contractor’s full duty and liability with regard to saféty

§ 3.3.14 The Construction Manager shall determine in-general-that the Work of each Contractor is being performed
in accordance with the requirements of the Contract Documents_using the best efforts consistent with the standards
of the construction industry for a construction manager-adviser and notify the Owner, Contractor and Architect of
defects and deficiencies in the Work. Fhe-Subject to the authority of the Owner, the Construction Manager shall
have-the-authorityto-reject Work that does not conform to the Contract Documents and shall notify the Architect
about the rejection. The failure of the Construction Manager to reject Work shall not constitute acceptance of the
Work. The Construction Manager shall record any rejection of Work in its daily log and includeinformation
regarding the rejected Work in its progress reports to the Architect and Owner pursuant to Section 3.3:22.1. Upon
written authorization from the Owner, the Construction Manager may require and make arrangements for additional
inspection or testing of the Work in accordance with the provisions of the Contract Documents, whether or not the
Work is fabricated, installed or completed, and the Construction Manager shall give timely notice to the Architect of
when and where the tests and inspections are to be made so that the Architect may be present for such procedures.
See Section 12.2.

§ 3.3.15 The Construction Manager shall advise and consult with the Owner and Architect during the performance of
its Construction Phase Services. The Construction Manager shall have authority to act on behalf of the Owner only
to the extent authorized by law and provided in this Agreement. The Construction Manager shall not have control
over, charge of, or responsibility for the construction means, methods, techniques, sequences ot procedures, or for
safety precautions and programs in connection with the Work of each of the Contractors, since these are solely the
Contractor’s rights and responsibilities under the Contract Documents. Fhe-Except as otherwige provided in this
Agreement, the Construction Manager shall not be responsible for a Contractor’s failure to perform the Work in
accordance with the requirements of the Contract Documents. The Construction Manager shall be responsible for
the-Construetion- Manager's-negligent acts or omissions_of the Construction Manager or othe¢ts performing at the
Construction Manager’s direction or control, including but not limited to failures to reject non-conforming Works
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§ 3.3.16 The Construction Manager shall transmit to the Architect and Owner requests for interpretations, and
requests for information of the meaning and intent of the Drawings and Specifications, and provide its written
recommendation. The Construction Manager shall assist in the resolution of questions that may arise.

§ 3.3.17 The Construction Manager shall review requests for changes, assist in negotiating Contractors’ proposals,
submit recommendations to the Architect and Owner, and, if the proposed changes are accepted and approved -o¢
reguired-by the Owner, prepare Change Orders and/or Construction Change Directives that incorporate the
Architect’s modifications to the Contract Documents. The Construction Manager shall contemporaneously review
all changes and potential changes in the Work with the Owner and Architect for reason, cost, cause, and

responsibility.

§ 3.3.18 The Construction Manager shall assist the Initial Decision Maker in the review, evaluation and

documentation of Claims;-subjeet-to-Seetion4-2.2-7.

§ 3.3.19 Utilizing the submittal schedules provided by each Contractor, the Construction Manager shall prepare, and
revise as necessary, a Project submittal schedule incorporating information from the Owner, Owner’s consultants,
Owner’s Separate Contractors and vendors, governmental agencies, and all other participants,in the Project under
the management of the Construction Manager. The Project submittal schedule and any revisions shall be submitted
to the Architect for approval.

§ 3.3.20 The Construction Manager shall promptly review all Shop Drawings, Product Data, Samples, and other
submittals from the Contractors for compliance with the submittal requirements of the Contract, coordinate
submittals with information contained in related documents, and transmit to the Architect those that the Construction
Manager recommends for approval. The Construction Manager’s actions shall be taken in accordance with the
Project submittal schedule approved by the Architect, or in the absence of an approved Project submittal schedule,
with such reasonable promptness as to cause no delay in the Work or in the activities of the Contractors, the Owner,
or the Architect. When transmitting submittals to the Architect, the Construction Manager shall indicate that it has
reviewed such submittals for completeness.

§ 3.3.20.1 If professional design services or certifications by a design professional related to systems, materials, or
equipment are specifically required of the Contractors by the Contract Documents, the Construction Manager shall
review those submittals for sequencing, constructability, and coordination impacts on the other Contractors. The
Construction Manager shall discuss its findings with the Owner and the Architect, and, with the-Owner’s approval
and as necessary, coordinate resolution ;-asneeessary-of any such impacts.

§ 3.3.21 The Construction Manager shall keep a daily log containing a record of weather, each Contractor’s Work on
the site, number of workers, identification of equipment, Work accomplished, problems encountered; delays, and
other similar relevant data as the Owner may require. The log shall be available to the Owner.

§ 3.3.21.1 The Construction Manager shall collect, review for accuracy, and compile the Contractors’ daily logs; and
include them in the Construction Manager’s reports prepared and submitted in accordance with section 3.3.21.2.

§ 3.3.21.2 The Construction Manager shall record the progress of the Project. On a monthly basis, or otherwise as
agreed to by the Owner, the Construction Manager shall submit written progress reports to the-Owner-and Architect,
showing percentages of completion and other information identified below:
1 Work completed for the period;
Project schedule status;
Submittal schedule and status report, including a summary of remaining and outstanding submittals;
Request for information, Change Order, and Construction Change Directive status reports;
Tests and inspection reports;
Status report of nonconforming and rejected Work;
Daily logs;
Summary of all Contractors’ Applications for Payment;
Cumulative total of the Cost of the Work to date including the Construction Manager’s compensation
and reimbursable expenses at the job site, if any;
10 Cash-flow and forecast reports;
A1 Photographs to document the progress of the Project;
A2 Status reports on permits and approvals of authorities having jurisdiction; and

woNoRWN
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A3 Any other items the Owner may require:
«»

§ 3.3.21.3 In addition, for Projects constructed on the basis of the Cost of the Work, the Construction Manager shall
include the following additional information in its progress reports:

.1 Contractors’ work force reports;

2 Equipment utilization report;

.3 Cost summary, comparing actual costs to updated cost estimates; and

4  Any other items as the Owner may require:

«»

§ 3.3.22 Utilizing the documentsprovided-by-the Contractors;tThe Construction Manager shall make available, at

the Project site, the Contract Documents, including Drawings, Specifications, addenda Change Orders, Construction
Change Directives, and other Modifications, in good order and marked currently to indicate field changes and
selections made during construction, and the approved Shop Drawings, Product Data, Samples, and similar required
submittals. Fhese-The Construction Manager shall make available all such records-be in electronic form or paper
copy, available to the Owner, Architect, and Contractors. Upon completion of the Project, the Construction Manager
shall deliver them to the Owner in reasonable condition and in good order.

§ 3.3.23 The Construction Manager shall arrange for the delivery, storage, protection and security of Owner-
purchased materials, systems and equipment that are a part of the Project until such items are incorporated into the
Work.

§ 3.3.24 With the Architect and Owner’s maintenance personnel, the Construction Manager shall observe,
coordinate, arrange, and facilitate the Contractors’ final testing and start-up of utilities, operational systems and
equipment and observe any commissioning as the Contract Documents may require.

§ 3.3.25 When the Construction Manager considers each Contractor’s Work or a designated portion thereof
substantially complete, the Construction Manager shall, jointly with that Contractor, prepare for the Architect and
Owner a list of incomplete or unsatisfactory items and a schedule for their completion. The Construction Manager
shall assist the Architect in conducting inspections to determine whether the Work or designated portion thereof is
substantially complete.

§ 3.3.26 When the Work of all of the Contractors, or designated portion thereof, is substantially complete, the
Construction Manager shall prepare, and the Construction Manager and Architect shall execute, a Certificate of
Substantial Completion, dated current. The Construction Manager shall submit the executed Certificate to the Owner
and Contractors. The Construction Manager shall coordinate the correction and completion of the Work. Following
issuance of a Certificate of Substantial Completion of the Work or a designated portion thereof, the' Construction
Manager shall perform an inspection to confirm the completion of the Work of the Contractors and make
recommendations to the Architect when the Work of all of the Contractors is ready for final inspection. The
Construction Manager shall assist the Architect in conducting the-any final inspections.

§ 3.3.27 The Construction Manager shall forward to the Owner, with a copy to the Architect, the following
information received from the Contractors: (1) certificates of insurance ; (2) consent of surety or sureties, if any, to
reduction in or partial release of retainage or the making of final payment; (3) affidavits, receipts, releases and
waivers of liens or bonds indemnifying the Owner against liens; and (4) any other documentation required of the
Contractors under the Contract Documents, including warranties, record drawings, and similar submittals.

§ 3.3.28 The Construction Manager shall coordinate receipt, and delivery to the Owner, of other items provided by
the Contractors, such as keys, manuals, and-record drawings, and maintenance stocks. The Construction Manager
shall forward to the Architect a final Project Application for Payment and Project Certificate for Payment, or a final
Application for Payment and final Certificate for Payment, upon the Contractors’ compliance with the requirements
of the Contract Documents.
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§ 3.3.29 Duties, responsibilities and limitations of authority of the Construction Manager as set forth in the Contract
Documents shall not be restricted, modified or extended without written consent of the Owner, and the Construction

Manager— =ehiesband-Copimetos Copeepebelloes e e e gal bbb L
§ 3.3.30 Upon-request-of the- Owner;and-pPrior to the expiration of one year from the date of Substantial

Completion, the Construction Manager shall, without additional compensation, conduct a meeting with the Owner
and Architect to review the facility operations and performance.

§ 3.3.31 As part of Basic Services, the Construction Manager shall be prepared to serve, and shall serve when
requested by the Owner, as a witness in connection with any public hearing, arbitration proceeding, mediation, legal

proceeding or administrative law proceeding.

§ 3.3.32 To the extent required by law or as required by the Owner, the Construction Manager shall require each
Contractor for each separately bid portion of the Work to obtain and maintain a performance bond and payment
bond in an amount covering the Contractor in a form and with a surety acceptable to the Owner in connection with
its obligations thereunder. The amount of each bond shall be equal to one hundred percent (100%) of the Contract
Sum. The Construction Manager shall deliver the required bonds to the Owner at least three3) days before the
commencement of any work at the Project site.

§ 3.3.33 The Construction Manager shall assist the Owner and the Architect in the planning and seéquencing of
construction activities in order to accommodate necessary Work during occupancy of the Project area in a manner
acceptable to the Owner. The Construction Manager acknowledges and agrees that the Owner needs and will be
using the Project area or portions thereof for its educational purposes during construction. The €onstruction
Manager will perform its work and will coordinate and manage the work of the Contractors 0 as not to interfere
with the Owner’s use of the Project area for educational purposes, including but not limited to controlling and

managing noise levels, safety, dirt, dust, debris, convenient access, etc.

ARTICLE 4 SUPPLEMENTAL AND ADDITIONAL SERVICES
§ 4.1 Supplemental Services
§4.1.1 vices i

....... ary o
o HPP

al- Serv Seetion4-1-2 below-oratta
the-deseription-of services-as-an-exhibitto-this Agreement) Supplemental Services or Additional Service may be
provided by the Construction Manager and compensated by the Owner as a Supplemental Setvice or Additional
Service if: (a) required for the Project, (b) the Owner authorizes the performance of same in writing prior to the
Construction Manager’s provision of any such service, and (¢) the Construction Manager provides a good faith
estimate of the cost of same prior to the Owner’s authorization. The Owner shall not be obligated.to pay for any
Supplemental Service or Additional Service in the absence of the foregoing. For a properly lauthorized
Supplemental Service or Additional Service, the Owner shall compensate the Construction Manager as provided in
Sections 11.2 through 11.4. Supplemental Services or Additional Services do not include those items listed below
that are identified as Basic Services, which shall be provided as Basic Services.

Supplemental Services Responsibility
(Construction Manager, Owner or
not provided)

§41.11 Measured drawings
§4.1.1.2  Tenant-related services

Basic Service to the extent set forth
§41.1.3 Commissioning in Section 3.3.24
§41.14 Development of a commissioning plan Basic Service
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§4.1.1.5 Sustainable Project Services pursuant to Section 4.1.3
§4.1.1.6  Furniture, furnishings and equipment delivery, and installation

Basic Service

coordination
§4.1.1.7  Furniture, furnishings and equipment procurement assistance Basic Service
§4.1.1.8  Assistance with site selection
| §4.1.1.9  Assistance with selection of the Architect Basic Service, if requested by Owner

§4.1.1.10 Furnish land survey
§ 41.1.11  Furnish geotechnical engineering services

§ 41.1.12 Provide insurance advice Basic Service, if requested by Owner
§4.1.1.13 Prov1d§ supplemental Project risk analysis and mitigation Basic Service

strategies |
§4.1.1.14 Stakeholder relationships management Basic Service, if requested by Owner
§4.1.1.15 Owner moving coordination Basic Service
§4.1.1.16 Coordination of Owner’s Separate Contractors Basic Service

§ 41.1.17 Other Supplemental Services

§4.1.2 Descrlptlon of Supplemental Services

§ 4.2 Construction Manager’s Additional Services

§ 4.2.1 The Construction Manager may provide Additional Services after execution of this Agreement if done so in
compliance with the first paragraph of Section 4.1.1, without invalidating this Agreement. Except for services
required due to the fault of the Construction Manager, any properly authorized Additional Services provided in
accordance with this Section 4.2 shall entitle the Construction Manager to compensation pursuant to Section 11.3.

§ 4.2.2 Upon-recognizing the-need-to-perform-tThe following Additional Services;the-Construction-Manager shall be
prov1ded 1fthe1e has been comphance w1th the first pdragraph of Sectlon 4.1. lm%#m%@w%epwwh—re&sen&blfe

A Services necessitated by a significant change in the Initial Information, previous instructions or
approvals given by the Owner, or a material change in the Project including, size, quality,
complexity, the Owner’s schedule or budget for Cost of the Work, or procurement or delivery
method, or bid packages in addition to those listed in Section 1.1.6. Services necessitated by sections
6.4 and 6.6 shall not be considered aAdditional sServices;

.2 Services necessitated by the enactment or revision of codes, laws, regulations or official
interpretations after the date of this Agreement;
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.3 Services necessitated by decisions of the Owner not rendered in a timely manner, acknowledging the

Owner’s obhgatlons under the Open Meetings Act%a%anyethepfaﬁweeﬁperfermaﬂeee&thepartef

Preparatlon for and attendance at a dlspute resolutlon proceedlng or legal proceedlng, except where

the Construction Manager is party thereto, or the Construction Manager’s services are at issue;

.7 Consultation concerning replacement of Work resulting from fire or other cause during construction
and furnishing services required in connection with the replacement of such Work .:-e+

8 . ] il . ker.

§4.2. 3 le—alvﬁe}d—deLay—m—theGenstreret}en—BhasHThe Constructlon Manager shall prov1de the followmg Addltlonal

Geﬂstmet}en—h@anageps—reeelpt—eflthegwneﬁs—ne&eelf there is cornphance w1th the ﬁrst para;raph of Sectlon 4.1.1:

Providing assistance to the Initial Decision Maker in evaluating an extensive number of Claims
submitted by a Contractor or others in connection with the Work except those claims required for the
timely completion of construction.

.2 Services required in an emergency to coordinate the activities of a Contractor or Contractors in the
event of risk of personal injury or serious property damage, consistent with Section 3.3.15.

§ 4.2.4 Except for services required under Section 3.3.30, Construction Phase Services provided more than 60 days
after the timeframe estabhshed in Sectron 3 3. Z—HQ—thedateeflSHbstamial—Gemp}eﬂen—ef—th%Weﬂee%@—the

: : : ier, shall-may be
compensated as Addltronal Serv1ces to the extent the Constructlon Manager s services are affected the Construction
Manager incurs additional cost in providing those Construction Phase Services, and there has been compliance with
the first paragraph of Section 4.1.1.

o
S
>

§4.2.5

ARTICLE 5 OWNER’S RESPONSIBILITIES
§ 5.1 Unless otherwise provided for under this Agreement, the Owner shall provide information as specifically
requested by the Construction Manager in a timely manner regarding requirements for and limitations on the Project,

including a written program, which shall set forth the Owner’s objectives; schedule; constraints and criteria; special
equipment; systems; and site requirements, subject to the Owner’s status as a public body and acknowledging that
the Owner is not a construction professional.

§ 5.2 The Owner shall establish the Owner’s budget for the Project, including (1) the budget for the Cost of the Work
as defined in Section 6.1; (2) the Owner s other costs; and (3) reasonable cont1ngenc1es related to all of these costs.

parties acknowledge the Owner S flxed 11m1t of construction cost for thls project.

§ 5.3 The Owner acknowledges that accelerated or; phased,-erfast-track design and construction provides a benefit,
but also carries with it the risk of additional costs. If the Owner selects accelerated, phased or fast-track scheduling,
the Construction Manager Owaer agrees to_discuss any such costs with the Owner and to include in the-budgetits
cost estimates for the Project sufficient contingencies to cover such costs.

§ 5.4 The Owner shall retain an Architect to provide services, duties and responsibilities as described in ATA
DecumentB132-2019 Standard Form-ofthe Agreement Between Owner and Architect;-CenstructioniManageras
AdviserEdition. The Owner shall provide the Construction Manager with a copy of the-seope-efservicesin
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the agreement executed between the Owner and Architect, and any further modifications to the Architect’s scope of
services in the agreement.

§ 5.5 The Owner shall identify a representative authorized to act on the Owner’s behalf with respect to the Project,
subject to parameters of authority set by the Owner. The Owner shall render decisions pertaining to documents the
Construction Manager submits in a timely manner in order to avoid unreasonable delay in the orderly and sequential
progress of the Construction Manager’s services, subject to the Owner’s status as a public body. The Construction
Manager shall timely prepare and submit to the Owner all recommendations, documents, or other matters for which
Owner’s approval is required. The Construction Manager will also forward to the Owner, as|necessary, the drawings
and specifications created by the Architect.

§ 5.6 Unlessprovided-by-the-Construction ManagerAs necessary for the Project, the Owner shall furnish surveys to

describe physical characteristics, legal limitations and utility locations for the site of the Project, and a written legal
description of the site. The surveys and legal information shall include, as applicable, grades and lines of streets,
alleys, pavements and adjoining property and structures; designated wetlands; adjacent drainage; rights-of-way,
restrictions, easements, encroachments, zoning, deed restrictions, boundaries, and contours of the site; locations,
dimensions, and other necessary data with respect to existing buildings, other improvements-and trees; and
information concerning available utility services and lines, both public and private, above and below grade,
including inverts and depths. All the information on the survey shall be referenced to a Project benchmark. Upon
Owner’s request, the Construction Manager will assist the Owner in identifying an entity or entitiés to provide such
services and information.

§ 5.7 Unlessprovided -by-the Construction- ManagerAs necessary for the Project, the Owner shall furnish services of

geotechnical engineers, which may include, but are not limited to, test borings, test pits, determinations of soil
bearing values, percolation tests, evaluations of hazardous materials, seismic evaluation, ground corrosion tests and
resistivity tests, including necessary operations for anticipating subsoil conditions, with written reports and
appropriate recommendations. Upon request, the Construction Manager will assist the Owner in identifying an entity
or entities to provide such services and information.

§ 5.10 The OwmerConstruction Manager shall coordinate the services of its-ewnthe Owner’s consultants with those
services provided by, or on behalf of, the Construction Manager. Upon the Construction Manager’s request, the
Owner shall furnish copies of the scope of services in the contracts between the Owner and the Owner’s consultants.
The Owner shall furnish the services of consultants ether-than-thesewhen not designated as the responsibility of
others, including as the responsibility of the Construction Manager in this Agreement, or authorize/the Construction
Manager to furnish them as an Additional Service, when the Construction Manager timely requests such services

and demonstrates that they are reasonably requlred by the scope of the PI‘Q] ect —T—h%@wne%sha%l—reqa&e&h&t—&s

§ 5.11 The Owner shall furnish tests, inspections and reports required by law or the Contract Documents, such as
structural, mechanical, and chemical tests, tests for air and water pollution, and tests for hazardous materials. Upon
request, the Construction Manager will assist the Owner in identifying an entity or entities to pfovide such services
and information

§ 5.12 The Owner shall furnish all legal, insurance and accounting services, including auditing services, that may be
reasonably necessary at any time for the Project to meet the Owner’s needs and interests, beyond those required of

the Basic Services of the Construction Manager.

§ 5.13 The Owner shall provide prompt w+ittennotice to the Construction Manager and Architect if the Owner
becomes aware of any fault or defect in the Project, including errors, omissions or inconsistencies in the Architect’s
Instruments of Service or any fault or defect in the Construction Manager’s services. Should said fault or defect
remain unresolved after a reasonable amount of time, the Owner shall give to the Construction Manager written
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notice of those unresolved issues. Failure of the Owner to provide notice shall not relieve the Construction Manager
of its responsibilities. Further, the Owner does not assume any duty of inspection by the inclusion of this section.
The Construction Manager shall provide the Architect and the Owner prompt written notice if it becomes aware of
any fault or defect in the Project, the Contract Documents, including errors, omissions, or inconsistencies in the
Architect’s Instruments of Service, or any fault or defect in the Construction Manager’s services.

§ 5.14 The Owner reserves the right to perform construction and operations related to the Project with the Owner’s
own forces, and to award contracts in connection with the Project which are not part of the Construction Manager’s
responsibilities under this Agreement. The Construction Manager shall notify the Owner if any such independent
action will interfere with the Constructron Manager s ability to perform the Constructlon Manager s respons1b111t1es
under this Agreement . : 3 h v

coordrnate and 1ntegrate the work of the Owner S own forces or Scparatc Contractors with the overall Pro1ect

Schedule and the Work.

§ 5.15 The Owner shatb-may communicate with the Contractors and the Construction Manager’s consultants through
the Construction Manager about matters arising out of or relating to the Contract Documents:, The Ownerand
Construction Manager shall include the Architect in all communications that relate to or affect the Architect’s
services or professional responsibilities. The Owner shall promptly notify the Arehiteet-Construction Manager of the
substance of any direct communlcatlons with the Contractors and the Constructron Manager 3 consultants Bopeacn

Arehﬁeet—s—eeﬂsu%tants—shaﬂ—b%through—th%reh&eetthat maV affect the Constructlon Manager S services.

§ 5.16 Before executing the Contracts for Construction, the OwaerConstruction Manager shall assist the Owner in
coordinatinge the Construction Manager’s duties and responsibilities set forth in the Contracts for Construction with
the Construction Manager’s services set forth in this Agreement. The Owner shall provide the Construction Manager
a copy of the executed agreements between the Owner and Contractors, including the General Conditions of the
Contracts for Construction. See also Section 3.2.22.

§ 5.17 The Owner shall provide the Construction Manager access to the Project site prior to commencement of the
Work and the Contract Documents shall obligate the Contractors to provide the Construction Manager access to the

Work wherever it is in preparation or progress.

ARTICLE 6 COST OF THE WORK

§ 6.1 For purposes of cost estimating or budget tracking under this Agreement, the Cost of the Work shall be the

total cost to the Owner to construct all elements of the Project designed or specified by the Architect and shall

1nclude the Contractors general conditions costs overhead and proﬁt —”Phe@est—of—th%\klefk—a-}se—me}udes—the
a

th%WerlemeLudes—the compensatlon of the Constructron Manager and Constructron Manager S Consultants
compensation of the Architect and the Architect’s consultants, and compensation of any other-©Owner=hired

consultants-during-the-ConstruetionPhase-only, including respective compensation for reimbursable expenses at the
job site, if any.

For purposes of calculating fees or other costs determined on a percentage of the The-Cost of the Wark, the Cost of
the Work does not include the compensation of the Architect or the Architect’s consultants, compensation of the
Construction Manager or the Construction Manager’s consultants, compensation of any other Owner-hired
consultants, work for which the Construction Manager is not providing services (for example, technology
improvements, bus purchases. plan/review fees, Owner-purchased equipment).: the costs of the land, rights-of-way,
financing, er unused or unauthorized use of Project contingency fundsiesforchanges-in-the-Werk; or other costs that
are the responsibility of the Owner.

§ 6.2 The Owner’s budget for the Cost of the Work is prewided-referenced in Initial Information and has been, or
must be, established as a fixed limit of construction cost as a condition of this Agreement;and-shall-be-adjasted

threughout the Projeet asrequired-under Seetions5-2-and-6-4. Evaluations of the Owner’s budget for the Cost of the
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Work, and the detailed estimates of the Cost of the Work prepared by the Construction Manager, represent the
Construction Manager’s judgment as a person or entity familiar with the construction industry. It is recognized,
however, that neither the Construction Manager nor the Owner has control over the cost of labor, materials; or
equipment; the Contractors’ methods of determining bid prices; or competitive bidding, market, or negotiating
conditions. Accordingly, the Construction Manager cannot and does not warrant or represent that bids or negotiated
prices will not vary from the Owner’s proposed, established, or approved budget for the Cost of the Work, or from
any estimate of the Cost of the Work, or evaluation, prepared or agreed to by the Construction Manager. The
foregoing statement does not waive the fixed limit of construction cost.

re-a discrepancy exists
between the Construction Manager s cost estrmates and the Archrtect s cost estlmates the Construction Manager
and the Architect shall work together to reconcile the cost estimates.

§ 6.4 If, at any time, the Construction Manager’s estimate of the Cost of the Work exceeds the Owner’s budget for
the Cost of the Work, the Construction Manager, in consultation with the Architect, shall make appropriate
recommendations to the Owner to adjust the Project’s size, quality, or budget for the Cost of the Work, and the
Owner shall cooperate with the Construction Manager and Architect in making such adjustments.

§ 6.5 If the fixed limit of the Cost of the Work identified in Owner’s budget is exceeded by the sum of the lowest
bona fide bid(s) or negotiated proposal(s) plus the Constr uction Manager s estimate of other|¢lements of cost for the
Project, S : A S
Wertle the Owner shall

A give written approval of an increase in the budget for the Cost of the Work;

.2 terminate in accordance with Section 9.5;

.3 in consultation with the Construction Manager and Architect, revise the Project program, scope, or

quality as required to reduce the Cost of the Work; or
4 implement any other mutually acceptable alternative.

§ 6.6 If the Owner chooses to reV1se the PrOJect program, scope or quahty to reduce the Cost of the Work pursuant
to Section 6.5.3 or otherwrse :

develop the necessary revisions, update the cost estimate, and-obtain additional bids, and take othernecessary steps

and provide related services that are necessary to bring the Cost of Work within the Owner’s established fixed
limits. The Construction Manager will perform the services described in Sections 6.4 and 6.6 without.additional
compensation.

ARTICLE 7 COPYRIGHTS AND LICENSES

The Construction Manager and the Construction Manager’s consultants, if any, shall not own or'claim a copyright in
the Instruments of Service. The Construction Manager, and the Construction Manager’s consultants, if any, and-the
Ownerwarrant that in transmitting Instruments of Service, or any other information, the transmitting party is the
copyright owner of such information or has permission from the copyright owner to transmit such information for its
use on the Project.

ARTICLE 8 CLAIMS AND DISPUTES

§ 8.1 General

§ 8.1.1 The Owner and Construction Manager shall commence all claims and causes of action against the other and
arising out of or related to this Agreement, whether in contract, tort, or otherwise, in accordance with the
requirements of the binding dispute resolution method selected in th1s Agreement and w1th1n the period specrﬁed by
apphieable-Michigan law, but in anyno case s a ars-a a
Weztkshall a claim or cause of action by the Owner be deemed untrrnely if ﬁled within six (6) years of Substantial
Completion of the overall Project. The Owner and Construction Manager waive all claims and causes of action not

commenced in accordance with this Section 8.1.1.
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par&e&ermmera%eéheren%The partles agree that the Owner is not waiving any rrghts its 1nsurer(s) may have to

subrogation. To the extent any term in this Agreement or any other Contract Document is contrary to this provision
such term is void and unenforceable.

§ 8.1.3 The Construction Manager shall indemnify and hold the Owner and the Owner’s efficers-board members and
employees harmless from and against damages, losses and judgments-arisingfrom-elatms bythird-parties, including
reasonable attorneys’ fees and expenses recoverable under applicable law, buat-enl-to the extent they are caused by
the negligent acts or omissions of the Construction Manager, its employees and its consultants in the performance of
professronal services under thrs Agreement or the Construction Manager’s breach of this A;,reement e

§ 8.1.4 The Construction Manager and-Owner-waives consequential damages for claims, disputes, or other matters in
question, arising out of or relating to this Agreement. This muteal-waiver is applicable, without limitation, to all

consequential damages due to either party’s termination of this Agreement;-exeeptasspeeifieally-providedin
Scetion-9-7-

§ 8.2 Mediation
§ 8.2.1 Any claim, dispute or other matter in question arising out of or related to this Agreement shall be subject to
non- brndlng medlatlon asa condition precedent to bﬁrd—x—ng—d—lsp&t%resehmeﬂ 1t1gat10n l—f—SHGh—Hi—&H%H%l—&G%S—tQ—GHS

§ 8.2.2 The Owner and Construction Manager shall initially endeavor to resolve claims, disputes and other matters in
question between them by non-binding mediation, which, unless the parties mutually agree otherwise, shall be
administered by the American Arbitration Association in accordance with its Construction Industry Mediation
Procedures in effect on the date of this Agreement, except that either party may, if in good faith; declare a mediation
impasse and proceed with litigation after one full business day of mediation that fails to resolve the dispute at issue.
A request for mediation shall be made in writing, delivered to the other party to this Agreement, and filed with the
person or entity administering the mediation. The request may be made concurrently with the filing of a complaint
or other appropriate demand for binding dispute resolution but, in such event, mediation shall proceed:in advance of
binding dispute resolution proceedings, which shall be stayed pending mediation for a period of 60 days from the
date of filing, unless stayed for a longer period by agreement of the parties or court order. If an arbitration
proceeding is stayed pursuant to this section, the parties may nonetheless proceed to the selection of the arbitrator(s)
and agree upon a schedule for later proceedings. During the pendency of any mediation, the parties/agtee that the
applicable claims that are subject to the mediation process or that are related to claims subject to\that'process, shall
be tolled.

§ 8.2.3 The parties shall share the mediator’s fee and any filing fees equally. The mediation shall be held in the place
where the Project is located, unless another location is mutually agreed upon. Agreements reached in mediation shall
be enforceable as settlement agreements in any court having jurisdiction thereof.
§ 8.2.4 If the parties do not resolve a dispute through mediation pursuant to this Section 8.2, the method of binding
dispute resolution shall be the following:
(Check the appropriate box.)

[« »] Arbitration pursuant to Section 8.3 of this Agreement

[ «X-» ] Litigation in a court of competent jurisdiction

[« »] Other: (Specify)

«»
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If the Owner and Construction Manager do not select a method of binding dispute resolution, or do not subsequently
agree in writing to a binding dispute resolution method other than litigation, the dispute will be resolved in a court of
competent jurisdiction.

§ 8.3 The costs of any binding dispute resolution procedures and reasonable attorneys’ fees shall be paid by the non-
prevailing party, as determined by the adjudicator of the dispute.

§ 8.4 The provisions of this Article 8 shall survive the termination of this Agreement.

ARTICLE9 TERMINATION OR SUSPENSION

§ 9.1 If the Owner fails to make undisputed payments to the Construction Manager in accordance with this
Agreement, such failure shall be considered substantial nonperformance and cause for termination or; at the
Construction Manager’s option, cause for suspension of performance of services under this Agreement. If the
Construction Manager elects to suspend services_for this reason, the Construction Manager shall give seven days’
written notice to the Owner before suspending services. In the event of such a suspension of services, the
Construction Manager shall have no liability to the Owner for delay or damage caused the Owner because of such
suspension of services. Before resuming serv1ces the Owner shall pay the Construction Manager all undlsputed
sums due prior to suspension-a
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Manager’s-serviees. The Construction Manager’s fees for the remaining services and the time schedules shall be
equitably-adjustedsubject to negotiation by the parties.

§ 9.2 If the Owner voluntarily suspends the Project for more than 30 consecutive days, other than a scheduled

uspcnsron, the Constructron Manager shall be compensated for services performed pI‘lOI‘ to notice of such

: rices—The Constructlon Manager s fees for the
remaining services and the trme schedules shall be equ-rtabe—adjustedsub]ect to negotiation by the parties.

§ 9.3 If the Owner voluntarily suspends the Project for more than 90 ewmulative-consecutive days for reasons other
than a scheduled suspension or the fault of the Construction Manager, the Construction Manager may-terminate this
Agreement by giving not less than seven days’ written notice.

§ 9.4 Either party may terminate this Agreement upon not less than seven days’ written notice should the other party
fail substantially to perform in accordance with the terms of this Agreement through no fault of the party initiating
the termination.

§ 9.5 The Owner may terminate this Agreement upon not less than seven days’ written notice to the Construction
Manager for the Owner’s convenience and without cause.

§ 9.6 If the Owner terminates this Agreement for its convenience pursuant to Section 9.5, or the Construction
Manager terminates this Agreement pursuant to Section 9.3, the Owner shall compensate the Construction Manager
for serv1ces trmcly and proper ly performed pI‘lOI‘ to termmatlon ncludmg any Relmbursable Expenses meuﬁced—and

«»

§9.8E

S ] . ] ;' ] :. i

ARTICLE 10 MISCELLANEOUS PROVISIONS
§ 10 1 Th1s Agreement shall be governed by the law of the pl-ae%M%ereth%Projeet—ls—loeated,—%eludmg—mat

th%FedehalﬂA:rbﬁaﬂeﬂ—Aet—shaH—geveﬁkSeeﬁen—S%—State of Mlchlgan

§ 10.2 Terms in this Agreement shall have the same meaning as those in AIA Document A232-2019, General

Condrtlons of the Contract for Constructlon _as modified. modlﬁcd ﬁeeept—fer—purpeses—eiltlmsﬁgreement—th%teﬂn—\&loﬂe

§ 10.3 The Owner and Construction Manager, respectively, bind themselves, their agents, successors, assigns, and
legal representatives to this Agreement. Neither the Owner nor the Construction Manager shall assign this

Agreement w1thout the written consent of the other%xeep%thakﬂre@wnepmayﬁassrgnﬁﬂsﬁgfeemenﬁeﬁender

§ 10.4 If the Owner requests the Construction Manager to execute certificates, the proposed language of such
certificates shall be submitted to the Construction Manager for review at least 14 days prior to the requested dates of

execution unless circumstances requlre a shorter tlme frame %e@wneﬁequests—the@ensmreﬂen—%ﬂageﬁe
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required to execute certificates or consents that would require knowledge, services, or responsibilities beyond the
scope of this Agreement.

§ 10.5 Nothing contained in this Agreement shall create a contractual relationship with, or a cause of action in favor
of, a third party against either the Owner or Construction Manager.

§ 10.6 Unless otherwise required in this Agreement, the Construction Manager shall have no responsibility for the
discovery, presence, handling, removal or disposal of, or exposure of persons to, hazardous materials or toxic
substances in any form at the Project site. Notwithstanding the foregoing, the Construction Manager acknowledges
the availability of Owner’s environmental reports and Asbestos Management Plan in accordance with law.

§ 10.7 The Construction Manager shall have the right to include photographic or artistic representations of the design
of the Project among the Construction Manager’s promotional and professional materials. The Construction
Manager shall provide professional credit for the Architect and the Contractors in the Construction Manager’s
promotional materials for the Project. The Construction Manager shall be given reasonable access to the completed
Project to make such representations. However, the Constmctlon Manager s materials shall not 1nc1ude the Owner s
conﬁdentlal or proprletary 1nformat10n i waer-hasp

A ary The Owner shall prov1de
professional credlt for the Constructlon Manager in the Owner’s promotlonal materials for the Project. This Section
10.7 shall survive the termination of this Agreement-unless-the-Ownerterminates-this- Agreement for cause-pursuant
to-Section9-4-. The Construction Manager shall obtain the Owner’s approval prior to disclosures of information for
the purpose of verifying that such information disclosures contain no confidential information (in¢luding, for
example, information protected by FERPA).

§ 10.8 If the Construction Manager e+Owserreceives information_of the Owner speeifically-designated-asthat is
“confidential” or “business proprietary,” the reeeivingpartyConstruction Manager shall keep such information
strictly confidential and shall not disclose it to any other person except as set forth in Section 10.8.1. This Section
10.8 shall survive the termination of this Agreement.

§ 10.8.1 The receivingpartyConstruction Manager may disclose "confidential” or "business proprietary" information
after 7 days’ notice to the other party, when required by law, arbitrator’s order, or court order, including a subpoena
or other form of compulsory legal process issued by a court or governmental entity, or to the extent such information
is reasonably necessary for the reeeiving-Construction Manager party-to defend itself in any dispute.and the Owner
has consented to such disclosure. The receiving party may also disclose such information to its employees,
consultants, or contractors in order to perform services or work solely and exclusively for the Project; provided those
employees, consultants and contractors are subject to the restrictions on the disclosure and use of suchiinformation
as set forth in this Section 10.8.

§10.9 If any court of competent jurisdiction declares a provision of this Agreement invalid, illegal/or’otherwise
unenforceable, the remaining provisions of the Agreement shall remain in full force and effect. The invalidity of any
provision of the Agreement shall not invalidate the Agreement or its remaining provisions. If it is determined that
any provision of the Agreement violates any law, or is otherwise invalid or unenforceable, then that provision shall
be revised to the extent necessary to make that provision legal and enforceable. In such case the Agreement shall be
construed, to the fullest extent permitted by law, to give effect to the parties’ intentions and purposes-in executing
the Agreement.

§10.10 Waiver and Severability

§10.10.1 Any waivers hereunder must be in writing. No waiver or right or remedy in the event/0f default hereunder
shall constitute a waiver of such right or remedy in the event of any subsequent default. A waiverof any term,
condition, or covenant by a party shall not constitute a waiver of any other term, condition, or/covenant.

§ 10.11 The Construction Manager agrees to retain permanent records relating to the services performed for a period
of a least six (6) years following submission of the construction documents, during which period the tecords will be
made available to the Owner upon request.

ARTICLE 11 COMPENSATION
§ 11.1 For the Construction Manager’s timely and proper performance of Basic Services-deseribed-underAsticle 3,
the Owner shall compensate the Construction Manager as follows:
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§ 11.1.1 For Preconstruction Phase Services, Construction Phase Services, and Post-Construction Phase Services as

set forth in this Agreement, a fee of % of the Cost of the Work as defined in Section 6.1.

§ 11.2 For the Construction Manager’s properly authorized Supplemental Services designated-in-Seetion-4-1-+tand

forany Sustainability Servicesrequired-pursuant-to-Seetion4-13and Additional Services, the Owner shall

compensate the Construction Manager as follows: -
(Insert amount of, or basis for, compensation. If necessary, list specific services to which particular methods of
compensation apply.)

§ 11.4 Compensation for Supplemental and Additional Services of the Construction Manager’s consultants when not
included in Sections 11.2 or 11.3, shall be the amount invoiced to the Construction Manage mbursed to the
Construction Manager w1th a zero percent ( - %) markup—er—as—fellews—

= o011 z Manaoce 2
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§ 11.5 The hourly billing rates for Supplemental and Additional Sservices of the Constructlo
Construct1on Manager’s consultants are set forth below. Theratesshall-b

(If applicable, attach an exhibit of hourly billing rates or insert them below.)

Rate ($0.00) / Hour

Employee or Catego

§ 11.6 Compensation for Reimbursable Expenses
§ 11.6.1 Reimbursable Expenses are in addition to compensation for Basic, Supplemental, and Additional Services and
include expenses incurred by the Construction Manager and the Construction Manager’s consultz ly related to the
Project, as follows:
A Transpertation-and-aAuthorized out-of-town travel and subsistence (not including travel to and from
the project site(s));

P 5
1S 4cy

AIA Document C132™ - 2019. Copyright © 1973, 1980, 1992, 2009, and 2019 by The American Institute of Architects. All rights reserved.
WARNING: This AIA® Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of
this AIA® Document, or any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent
possible under the law. This draft was produced by AIA software at 10:05:21 ET on 03/04/2020 under Order No.4069084663 which expires on
02/13/2021, and is not for resale.

User Notes: (1499612014)

25



2 Leng distaneeserviees-dDedicated data and communication services, teleconferences, Owner-
approved Project web sites, and extranets;

.3 Permitting and other fees required by authorities having jurisdiction over the Project;

4 Printing, reproductions, plots, and standard form documents for use and review by Owner and
governmental agencies;

.5  Postage, handling, and delivery;

.6 Expense of overtime work requiring higher than regular rates, if authorized in advance by the Owner
in writing;

.7 Professional photography, and presentation materials requested by the Owner;

8 General Condmons/Constructlon Support items; %eqm%ed—by—t—he@%%er—&nd—wﬁh—éh%@wneks

10 Slte ofﬁce expenses; ané
A1 Other similar Project-related expenditures, subject to Owner approval.

§ 11.6.2 For Reimbursable Expenses the compensation shall be the expenses _actually incurred by the Construction
Manager and the Construction Manager’s consultants at cost and without markup. plas«—»-pereent{«»%)of the
expenses-inetrred: Reimbursable Expenses shall not exceed 8 )_without the
prior written consent of the Owner.

§ 11.6.3 The Construction Manager shall provide a list of anticipated General Conditions/ConstructiomiSupport
items, which shall be incorporated into this Agreement in an Addendum. General Conditions/Constru¢tion Support
items shall not exceed $ without the Owner’s prior written consent. If the foregoing sentence
contains a blank, it is understood that the Owner and the Construction Manager will establish a “not-t6-exceed”
amount at a later date, which shall be incorporated into this Agreement, and which amount shall nof be exceeded
without the prior written approval of the Owner. No amounts for General Conditions/Constructioh Stpport items
shall be sought, or paid, until the parties agree upon the “not to exceed” amount.

§ 11.6.4 The Construction Manager shall provide a list of anticipated costs for onsite labor andsupervision, which
shall be incorporated into this Agreement in an Addendum. Costs for onsite labor and supervision shall not exceed
$ without the Owner’s prior written consent. If the foregoing sentence contains a blank, it is
understood that the Owner and the Construction Manager will establish a “not-to-exceed” amount\at a\later date,
which shall be incorporated into this Agreement, and which amount shall not be exceeded without the prior written
approval of the Owner. No amounts for onsite labor and supervision shall be sought, or paid, until the parties agree
upon the “not to exceed” amount.

§ 11.6.5 The Construction Manager’s total compensation package. including fee, reimbursable expénses. general
conditions/construction support items, and onsite labor and supervision shall not exceed
Dollars ($ ) without the Owner’s prion written consent.

«

§ 11.8 Payments to the Construction Manager

§ 11.8.1 Initial Payment
§ 11 8 1.1 An initial payment ef—«—»@S«—»—)—shall not be regulredﬁade upon executlon of this Agreement—and—ls—the
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§ 11.8.2 Progress Payments

§ 11.8.2.1 Unless-otherwise-agreed;p Payments for services shall generally be made monthly in proportion to
services performed. Payments are due and payable upen-presentation-thirty (30) days of the Owner’s receipt of the

Construction Manager’s invoice unless to the extent reasonably disputed by the Owner in good faith. Undisputed
Aamounts unpa1d i

( - ) days after the i 1nvo1ce date shall bear 1nterest at the rate entered below—er—m

ation to impese-a

, 1 a-th A ; : paid to Contractors
for the cost of changes in the Work, unless nermltted in the Contract Document or the Con uction Manager
agrees, or the Construction Manager he n-foun he-am 3 nding Geereselutien
proeeedingis otherwise responsible. Notw1thstand1ng the foregomg, it is expressly understoce and agreed that the
Owner’s obligation to make payment to the Construction Manager is dependent upon the Constr@iction Manager’s
complete and timely performance of services at least to the standard required by this Agreement| The Owner may
> foregoing
f same.

services performed on the basis of hourly rates shall be available-forwarded to the Owner atmut
timeswith each applicable invoice.

ARTICLE 12 SPECIAL TERMS AND CONDITIONS
Special terms and conditions that modify this Agreement are as follows:
(Include other terms and conditions applicable to this Agreement.)
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ARTICLE 13 SCOPE OF THE AGREEMENT
§ 13.1 This Agreement represents the entire and integrated agreement between the Owner and

§ 13.2 This Agreement is comprised of the following documents identified below:
A AIA Document C132™-2019, Standard Form Agreement Between Owner a

Manager as Adviser, as modified.
0 0 1

.3 Exhibits:
(Check the appropriate box for any exhibits incorporated into this Agreement.

[ - ] AIA Document E235™-2019, Sustainable Projects Exhibit, Construction Manager as
Adviser Edition, dated as indicated below:
(Insert the date of the E235-2019 incorporated into this agreement.)
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[« »] Other Exhibits incorporated into this Agreement:
(Clearly identify any other exhibits incorporated into this Agreement, including any exhibits
identified in Section 4.1.2.)

«»

4 Other documents:
(List other documents, if any, forming part of the Agreement.)

« AIA Document A232-2019. General Conditions of the Contract for Construction, as modified
»

In the event of any inconsistency or ambiguity within, between, or among the various Contract
Documents, the terms most beneficial to the Owner (as determined in the Owner’s sole discretion)
shall control.

This Agreement is entered into as of the day and year first written above.

NORTH CENTRAL AREA SCHOOLS, .
OWNER (Signature) CONSTRUCTION MANAGER (Signature)
«HE» «PE»

(Printed name and title) (Printed name and title)

Modified: 6/2/25;11:25 am
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ATTACHMENT “B”

FAMILIAL DISCLOSURE STATEMENT

AFFIDAVIT OF
(insert name of affiant)
STATE OF MICHIGAN )
)ss
COUNTY OF )

makes this Affidavit under oath and states as

follows:
(insert name of affiant)

1. I am a/the:

President
Vice-President
Chief Executive Officer
Member

Partner

Owner

Other (please specify)

of [insert name of contractor], a bidder for construction management services for North Central

Area Schools.

2. I have personal knowledge and/or I have personally verified that the following are
all of the familial relationships existing between the owner(s) and the employee(s) of the

aforementioned contractor and the school district's superintendent and/or board members:
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3. I have authority to bind the aforementioned contractor with the representations
contained herein, and I am fully aware that the school district will rely on my representations in
evaluating bids for construction management services.

4. I declare the above information to be true to the best of my knowledge, information
and belief. I could completely and accurately testify regarding the information contained in this

affidavit if requested to do so.

(signature of affiant)
Dated:
Subscribed and sworn before me in County,
Michigan, onthe  day of , 20
(signature)
(printed)

Notary public, State of Michigan, County of
My Commission expires on
Acting in the County of
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ATTACHMENT “C”
IRAN ECONOMIC SANCTIONS ACT CERTIFICATION

I am the (title) of (bidder) ,or I am
bidding in my individual capacity ("Bidder"), with authority to submit a binding bid for the
provision of construction management services to North Central Area Schools. I have personal
knowledge of the matters described in this Certification, and I am familiar with the Iran Economic
Sanctions Act, MCL 129.311, et seq. ("Act"). I am fully aware that the school district will rely on
my representations in evaluating bids.

I certify that Bidder is not an Iran-linked business, as that term is defined in the Act. I
understand that submission of a false certification may result in contract termination, ineligibility
to bid for three (3) years, and a civil penalty of $250,000 or twice the bid amount, whichever is
greater, plus related investigation and legal costs.

(signature)

(printed)

(date)

Page 24



