North Central Area Schools: Understanding the SIT Process

Purpose;
The Student Intervention Team (SIM is a collaborative prob\em—so\vmg team that he\ps

'\dem‘h‘\/ and support students who may be sw“rugg\mg academ'\ca\\y, behav'\om\\\/, soc‘\a\ly. or
emoﬂona\\\/. The goa\ is to provide ear\\/. mrgeTed help S0 every student can be successful.

Who's on the SIT Team?

e Classroom Teacher

e Counselor

e Administrator

e Interventionist or Specialist (as needed)
e Support Staff (as applicable)

e Parent or Guardian

e Student (as applicable)

What Happens In the SIT Process?

1. Referral: A staff member completes a Behavioral or Academic Referral form when a
student shows ongoing academic, behavioral, or social-emotional concerns.

2. Information Ga’rher\ng: The At-Risk Coordinator collects classroom data,
communicates with paren’rs, schedules an initial SIT Meeﬂng, and shares relevant
documentation with those involved.

3. SIT Mee’r\ng: The team meets o review sTrengThs, data, and areas of concern, then
creates a p\cm with specific interventions and supports.

4. Implementation: The classroom teacher and support staff put the plan in place and
frack progress for 1-6 weeks.

5. Fo\\ow—Up: The SIT team reviews the student's progress and decides whether fo
continue, adjust, or expand supports.



What Families Can Expect:

e Youll be invited to participate in the meeting aond share your input.
o Youll receive resources/s‘rm’reg\es that can be used at home to support your student.
e Youll be upda‘red regu\ar\y on your child's progress.

What Staff Can Expect:

e Collaborative supporT from co\\eagues and spec'\a\'\sfs.
e Clear documentation and consistent Fo\low—up.
e Shared re5pons'\bm’r\/ for student success.

Our Shared Goal:
To work Togew‘her to ensure every student has the suppor’r and tools needed to succeed.
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